
5 dysfunctions team assessment
5 dysfunctions team assessment is a critical tool used by organizations to identify and address
the common obstacles that prevent teams from performing at their highest level. Understanding
these dysfunctions can help leaders diagnose issues, foster collaboration, and improve overall team
effectiveness. The assessment is based on a model introduced by Patrick Lencioni, which outlines five
primary dysfunctions that undermine teamwork. This article explores the framework behind the 5
dysfunctions team assessment, its significance in organizational development, and practical
strategies for overcoming these challenges. Additionally, it covers how to implement the assessment
effectively and interpret its results to create actionable plans. With a focus on enhancing team
dynamics, this guide serves as a comprehensive resource for managers and HR professionals looking
to optimize team performance.
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Understanding the 5 Dysfunctions of a Team
The 5 dysfunctions team assessment is grounded in a model that identifies five key barriers
preventing teams from achieving cohesion and success. These dysfunctions are interrelated and build
upon each other, creating a pyramid of challenges that must be addressed sequentially. The model
includes:

Absence of Trust: Team members are unwilling to be vulnerable or open with each other.

Fear of Conflict: Avoiding productive debates and discussions hinders growth and innovation.

Lack of Commitment: Without clear decisions, teams struggle to engage fully.

Avoidance of Accountability: Reluctance to hold peers accountable diminishes performance
standards.

Inattention to Results: Prioritizing individual goals over collective success reduces overall
effectiveness.

Each dysfunction impacts team dynamics, making the assessment an essential diagnostic tool to
reveal which areas require focused improvement.



Absence of Trust
Trust is the foundation of any successful team. The assessment evaluates how comfortable team
members are with being vulnerable, admitting mistakes, and asking for help. Lack of trust leads to
guarded communication and inhibits collaboration.

Fear of Conflict
Healthy conflict encourages the exchange of ideas and constructive criticism. The 5 dysfunctions
team assessment measures a team’s ability to engage in open dialogue without fear of reprisal or
damage to relationships.

Lack of Commitment
Commitment to decisions and plans is crucial for forward momentum. When teams do not openly
discuss and resolve issues, commitment suffers, leading to ambiguity and lack of direction.

Avoidance of Accountability
Holding each other accountable ensures that standards are met and objectives are achieved. The
assessment identifies if team members are reluctant to confront peers about counterproductive
behaviors.

Inattention to Results
Focusing on collective results rather than personal success is vital. The assessment highlights
whether team members prioritize organizational goals or individual recognition.

The Importance of the 5 Dysfunctions Team
Assessment
The 5 dysfunctions team assessment plays a pivotal role in diagnosing team health and uncovering
hidden issues that impede performance. By objectively measuring these dysfunctions, organizations
can design targeted interventions that foster trust, enhance communication, and improve
accountability.

Implementing this assessment offers several benefits, including:

Identifying specific dysfunctions affecting team performance

Enhancing leadership’s understanding of team dynamics

Creating a framework for focused team development initiatives



Facilitating open dialogue about challenges and solutions

Improving overall productivity and employee engagement

Without such an assessment, teams may struggle to recognize underlying issues, leading to
stagnation and conflict.

Conducting an Effective 5 Dysfunctions Team
Assessment
To maximize the value of the 5 dysfunctions team assessment, it must be conducted thoughtfully and
systematically. Preparation, clear communication, and confidentiality are key components for
success.

Preparation and Planning
Before administering the assessment, leaders should clarify objectives and ensure participants
understand the purpose. Selecting a neutral facilitator can help maintain objectivity and encourage
honest feedback.

Administering the Assessment
The assessment typically involves a survey or questionnaire distributed to all team members.
Questions are designed to gauge perceptions related to trust, conflict, commitment, accountability,
and results orientation.

Encouraging Honest Responses
Confidentiality assurances and a safe environment are essential to elicit candid answers. Teams
should be encouraged to provide constructive feedback without fear of repercussions.

Data Collection and Analysis
Collected data must be analyzed to identify patterns and specific dysfunctions. Quantitative scores
combined with qualitative insights offer a comprehensive view of team health.

Interpreting Assessment Results
Once the 5 dysfunctions team assessment data is collected, interpreting the results accurately is
critical for effective action planning. Understanding the root causes behind each dysfunction helps in
tailoring interventions.



Identifying Key Dysfunction Areas
Assessment results reveal which dysfunctions are most pronounced in the team. Prioritizing these
areas enables focused efforts on the most impactful challenges.

Analyzing Team Strengths and Weaknesses
Beyond dysfunctions, the assessment highlights existing strengths that can be leveraged to address
weaknesses. Recognizing positive behaviors fosters a balanced approach to improvement.

Developing Actionable Insights
Interpreters should translate results into clear recommendations and practical steps. These insights
guide leadership in designing training, coaching, or structural changes.

Strategies to Overcome Team Dysfunctions
Addressing the dysfunctions identified in the 5 dysfunctions team assessment requires deliberate
strategies and consistent effort. Effective interventions focus on building trust, encouraging healthy
conflict, and fostering accountability.

Building Trust
Teams can enhance trust through team-building exercises, transparent communication, and
vulnerability-based leadership. Encouraging openness reduces barriers and strengthens relationships.

Encouraging Healthy Conflict
Training on conflict resolution and establishing norms for respectful debate enable teams to engage in
productive discussions. Leaders must model and reinforce constructive conflict behaviors.

Enhancing Commitment
Clarifying goals, involving team members in decision-making, and setting clear expectations improve
commitment. Regular check-ins help maintain alignment and accountability.

Promoting Accountability
Creating a culture where peers hold each other accountable requires clear standards and consistent
follow-through. Feedback mechanisms and performance reviews support this process.



Focusing on Collective Results
Aligning incentives and recognition with team goals rather than individual achievements shifts focus
to collective success. Celebrating shared accomplishments reinforces this mindset.

Conduct regular team assessments to monitor progress.1.

Implement targeted training based on assessment findings.2.

Encourage leadership to model desired behaviors consistently.3.

Facilitate open forums for ongoing team communication.4.

Review and adjust strategies to sustain improvement over time.5.

Frequently Asked Questions

What is the '5 Dysfunctions of a Team' assessment?
The '5 Dysfunctions of a Team' assessment is a tool based on Patrick Lencioni's model that identifies
common obstacles preventing teams from working effectively together. It evaluates teams across five
key dysfunctions: absence of trust, fear of conflict, lack of commitment, avoidance of accountability,
and inattention to results.

How can the 5 Dysfunctions of a Team assessment improve
team performance?
By identifying specific areas where a team struggles, the assessment helps leaders and members
address underlying issues such as poor communication or lack of trust. This targeted approach fosters
healthier collaboration, better conflict resolution, clearer commitment, increased accountability, and a
stronger focus on collective results.

Who should use the 5 Dysfunctions of a Team assessment?
The assessment is useful for team leaders, managers, HR professionals, and organizational
development consultants who want to diagnose and improve team dynamics. It can be applied to
newly formed teams, established teams facing challenges, or teams undergoing change.

What are the five dysfunctions identified in the assessment?
The five dysfunctions are: 1) Absence of Trust – team members are unwilling to be vulnerable, 2) Fear
of Conflict – avoiding healthy debate, 3) Lack of Commitment – unclear or ambiguous decisions, 4)
Avoidance of Accountability – reluctance to hold peers responsible, and 5) Inattention to Results –
focusing on individual success over team outcomes.



Can the 5 Dysfunctions of a Team assessment be used
remotely or virtually?
Yes, many organizations use digital versions of the assessment to evaluate remote or virtual teams.
Online surveys and facilitated virtual workshops enable teams to assess dysfunctions and implement
improvement strategies regardless of physical location.

How often should a team take the 5 Dysfunctions of a Team
assessment?
It is recommended that teams take the assessment periodically, such as quarterly or biannually, to
monitor progress and address new challenges. Regular evaluation helps sustain team health and
ensures continuous improvement in collaboration and effectiveness.

Additional Resources
1. The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni
This foundational book introduces the model of five dysfunctions that hinder team performance:
absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to
results. Through a compelling leadership fable, Lencioni illustrates how these dysfunctions manifest
and offers practical advice for overcoming them. It’s a must-read for leaders aiming to build cohesive,
effective teams.

2. Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and Facilitators
by Patrick Lencioni
This companion workbook to Lencioni’s original book provides practical tools, exercises, and
assessments to help leaders identify and address team dysfunctions. It’s designed to facilitate team-
building sessions and foster dialogue that leads to stronger collaboration. The guide is highly
actionable for those wanting to apply the concepts in real-world settings.

3. The Advantage: Why Organizational Health Trumps Everything Else in Business by Patrick Lencioni
In this book, Lencioni expands on the importance of organizational health, emphasizing that a healthy
organization relies on cohesive leadership teams free from dysfunction. He explains how eliminating
dysfunctions within teams can lead to better communication, higher morale, and improved results.
It’s an insightful resource connecting team dynamics to overall business success.

4. Team of Teams: New Rules of Engagement for a Complex World by General Stanley McChrystal
McChrystal explores how traditional hierarchical teams often fail in complex environments and shares
strategies to build adaptable, trust-based teams. The book aligns with themes from the Five
Dysfunctions model, particularly on fostering trust and embracing productive conflict. It offers a
modern perspective on teamwork in dynamic organizations.

5. Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Joseph Grenny,
Ron McMillan, and Al Switzler
Effective communication is key to overcoming many of the five dysfunctions, especially fear of conflict
and avoidance of accountability. This book provides techniques for navigating difficult conversations
with honesty and respect. It’s an essential resource for teams seeking to improve dialogue and
resolve conflicts constructively.



6. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon Sinek
Sinek delves into the role of leadership in creating environments of trust and cooperation, which
directly counters the dysfunction of absence of trust. He explains the biological and psychological
factors that influence team behavior and offers guidance on how leaders can foster loyalty and safety.
The book complements the Five Dysfunctions framework by highlighting leadership’s impact on team
health.

7. Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink
Understanding motivation helps address dysfunctions related to commitment and results. Pink
explores intrinsic motivation factors such as autonomy, mastery, and purpose that can engage team
members more deeply. This book provides insight into how leaders can inspire their teams to commit
fully to shared goals.

8. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity by Kim Scott
Radical Candor encourages leaders to provide honest, caring feedback, which helps teams overcome
fear of conflict and avoidance of accountability. Scott offers practical advice on building trust while
challenging team members to improve. The book is valuable for fostering an open, accountable team
culture.

9. Multipliers: How the Best Leaders Make Everyone Smarter by Liz Wiseman
This book examines how leaders can either diminish or amplify the intelligence and capabilities of
their teams. Wiseman’s insights support overcoming dysfunctions by encouraging leaders to unlock
team potential and foster collaboration. It’s a helpful resource for those looking to build high-
performing, engaged teams.
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