GARTNER SUPPLY CHAIN SOFTW ARE

GARTNER SUPPLY CHAIN SOFTWARE HAS BECOME A PIVOTAL REFERENCE POINT FOR BUSINESSES AIMING TO OPTIMIZE THEIR
SUPPLY CHAIN OPERATIONS THROUGH ADVANCED TECHNOLOGY. AS SUPPLY CHAINS GROW INCREASINGLY COMPLEX,
ORGANIZATIONS SEEK RELIABLE ANALYTICS AND SOFTWARE SOLUTIONS TO ENHANCE EFFICIENCY , REDUCE COSTS, AND IMPROVE
RESPONSIVENESS. GARTNER, A LEADING RESEARCH AND ADVISORY COMPANY, PROVIDES COMPREHENSIVE EVALUATIONS AND
INSIGHTS ON SUPPLY CHAIN SOFT\WARE VENDORS AND PLATFORMS, HELPING ENTERPRISES MAKE INFORMED DECISIONS. THIS
ARTICLE DELVES INTO THE LANDSCAPE OF SUPPLY CHAIN SOFT\W ARE HIGHLIGHTED BY GARTNER, EXPLORING KEY
FUNCTIONALITIES, MARKET TRENDS, AND TOP-RATED SOLUTIONS. ADDITIONALLY, IT EXAMINES HOW GARTNER'S MAGIC
QUADRANT AND OTHER RESEARCH METHODOLOGIES INFLUENCE THE ADOPTION OF SUPPLY CHAIN MANAGEMENT TOOLS. THE
FOLLOWING SECTIONS OUTLINE THE MAIN ASPECTS TO UNDERSTAND ABOUT GARTNER SUPPLY CHAIN SOFTWARE AND ITS
IMPACT ON MODERN SUPPLY CHAINS.
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Key FEATURES AND CAPABILITIES OF LEADING SUPPLY CHAIN SOFTW ARE

o GARTNER MAGIC QUADRANT: EVALUATION AND RANKINGS

Top GARTNER-RECOGNIZED SUPPLY CHAIN SOFTWARE VENDORS

TRENDS DRIVING THE EvVoLUTION oF SUPPLY CHAIN SOFTW ARE

o |MPLEMENTING GARTNER SUPPLY CHAIN SOFTWARE IN YOUR BUSINESS

UNDERSTANDING GARTNER SUPPLY CHAIN SOFTWARE

GARTNER SUPPLY CHAIN SOFTWARE REFERS TO THE SUITE OF APPLICATIONS AND PLATFORMS THAT GARTNER EVALUATES AND
RANKS TO GUIDE ENTERPRISES IN SELECTING THE BEST SUPPLY CHAIN MANAGEMENT (SCM) SOLUTIONS. THESE SOFTWARE TOOLS
COVER A BROAD SPECTRUM OF SUPPLY CHAIN FUNCTIONALITIES, INCLUDING DEMAND PLANNING, INVENTORY OPTIMIZATION,
TRANSPORTATION MANAGEMENT, AND SUPPLIER COLLABORATION. GARTNER’S ANALYSIS PROVIDES INSIGHTS INTO THE
PERFORMANCE, INNOVATION, AND MARKET PRESENCE OF SUPPLY CHAIN SOFT\W ARE VENDORS, ENABLING BUSINESSES TO IDENTIFY
SOLUTIONS ALIGNED WITH THEIR OPERATIONAL NEEDS AND STRATEGIC GOALS.

ScopPe oF GARTNER’s SuPPLY CHAIN SOFTWARE RESEARCH

GARTNER’S RESEARCH ENCOMPASSES VARIOUS CATEGORIES WITHIN SUPPLY CHAIN SOFTWARE SUCH AS SUPPLY CHAIN PLANNING
(SCP), suppLY cHAIN ExECUTION (SCE), AND LOGISTICS MANAGEMENT. THE FIRM EVALUATES SOLUTIONS BASED ON CRITERIA
LIKE COMPLETENESS OF VISION AND ABILITY TO EXECUTE, WHICH HELPS ORGANIZATIONS DISCERN THE STRENGTHS AND
WEAKNESSES OF DIFFERENT PRODUCTS. THIS COMPREHENSIVE APPROACH ENSURES THAT BUSINESSES CAN FIND SOFTWARE THAT
SUPPORTS END-TO-END SUPPLY CHAIN VISIBILITY AND AGILITY.

IMPORTANCE OF GARTNER’S INSIGHTS

COMPANIES RELY ON GARTNER’S SUPPLY CHAIN SOFTWARE EVALUATIONS TO REDUCE THE RISKS ASSOCIATED WITH
TECHNOLOGY INVESTMENTS. BY LEVERAGING GARTNER’S MAGIC QUADRANT AND CRITICAL CAPABILITIES REPORTS, DECISION-
MAKERS GAIN CLARITY ON VENDOR CREDIBILITY, SOFTWARE SCALABILITY, AND TECHNOLOGICAL INNOVATION. THESE INSIGHTS
ASSIST ENTERPRISES IN ALIGNING THEIR SUPPLY CHAIN SOFT\WARE CHOICES WITH LONG~TERM DIGITAL TRANSFORMATION
INITIATIVES.



Key FEATURES AND CAPABILITIES OF LEADING SUPPLY CHAIN SOFTW ARE

LEADING GARTNER SUPPLY CHAIN SOFTWARE SOLUTIONS INCORPORATE A RANGE OF ADVANCED CAPABILITIES DESIGNED TO
OPTIMIZE SUPPLY CHAIN PROCESSES AND ENHANCE DECISION-MAKING. THESE FEATURES ADDRESS CRITICAL CHALLENGES SUCH AS
DEMAND VARIABILITY, SUPPLY DISRUPTIONS, AND COST PRESSURES.

CoREe FUNCTIONALITIES

AMONG THE ESSENTIAL FEATURES FOUND IN TOP SUPPLY CHAIN SOFTWARE ARE:

o DEMAND PLANNING AND FORECASTING: UTILIZING PREDICTIVE ANALYTICS AND MACHINE LEARNING TO ANTICIPATE
CUSTOMER DEMAND ACCURATELY.

* |INVENTORY OPTIMIZATION: BALANCING STOCK LEVELS TO MINIMIZE HOLDING COSTS WHILE AVOIDING STOCKOUTS.
o SuppLY CHAIN VISIBILITY: PROVIDING REAL-TIME TRACKING OF GOODS, SHIPMENTS, AND SUPPLIER PERFORMANCE.

® TRANSPORTATION MANAGEMENT: OPTIMIZING ROUTES AND MODES OF TRANSPORT TO REDUCE DELIVERY TIMES AND
COSTS.

e SuUPPLIER COLLABORATION: FACILITATING COMMUNICATION AND COORDINATION WITH SUPPLIERS FOR IMPROVED
PROCUREMENT AND RISK MANAGEMENT.

® ORDER FULFILLMENT: STREAMLINING THE PROCESSING AND DELIVERY OF CUSTOMER ORDERS EFFICIENTLY.

ADVANCED TECHNOLOGIES INTEGRATION

MoDERN GARTNER SUPPLY CHAIN SOFTWARE OFTEN INTEGRATES TECHNOLOGIES SUCH AS ARTIFICIAL INTELLIGENCE (AD,
INTERNET OF THINGS (|OT), AND BLOCKCHAIN TO ENHANCE AUTOMATION, DATA ACCURACY, AND SECURITY. THESE
INNOVATIONS HELP BUSINESSES RESPOND SWIFTLY TO MARKET CHANGES AND IMPROVE OVERALL SUPPLY CHAIN RESILIENCE.

GARTNER MAGIC QUADRANT: EVALUATION AND RANKINGS

THE GARTNER MAGIC QUADRANT IS A WIDELY RECOGNIZED FRAMEWORK THAT CATEGORIZES SUPPLY CHAIN SOFTW ARE VENDORS
BASED ON THEIR ABILITY TO EXECUTE AND COMPLETENESS OF VISION. THIS EVALUATION ASSISTS ORGANIZATIONS IN
IDENTIFYING MARKET LEADERS, CHALLENGERS, VISIONARIES, AND NICHE PLAYERS WITHIN THE SCM SOFTWARE SPACE.

QUADRANT CATEGORIES EXPLAINED

THE MAGIC QUADEANT DIVIDES VENDORS INTO FOUR GROUPS!

LEADERS: VENDORS WITH STRONG EXECUTION CAPARBILITIES AND A CLEAR, COMPREHENSIVE VISION FOR SUPPLY CHAIN
SOFTW ARE.

CHALLENGERS: COMPANIES WITH SOLID EXECUTION BUT LESS EXTENSIVE VISION OR INNOVATION.

VISIONARIES: INNOVATORS OFFERING UNIQUE FEATURES OR FORW ARD-LOOKING TECHNOLOGIES BUT WITH LESS PROVEN
TRACK RECORDS.

NICHE PLAYERS: VENDORS CATERING TO SPECIFIC MARKET SEGMENTS OR WITH LIMITED MARKET IMPACT.



IMPACT ON VENDOR SELECTION

ORGANIZATIONS OFTEN USE THE MAGIC QUADRANT AS A STARTING POINT FOR VENDOR SELECTION, PRIORITIZING THOSE IN THE
LEADERS QUADRANT FOR THEIR ROBUST SOLUTIONS AND MARKET STABILITY. THE DETAILED ANALYSIS ALSO HIGHLIGHTS
DIFFERENTIATORS AMONG PRODUCTS, AIDING IN MATCHING SOFT\WARE CAPABILITIES TO BUSINESS REQUIREMENTS.

Top GARTNER-RECOGNIZED SUPPLY CHAIN SOFTWARE VENDORS

SEVERAL SUPPLY CHAIN SOFTWARE VENDORS CONSISTENTLY APPEAR IN GARTNER’S EVALUATIONS FOR THEIR INNOVATION,
FUNCTIONALITY, AND MARKET PRESENCE. THESE COMPANIES OFFER COMPREHENSIVE PLATFORMS THAT ADDRESS DIVERSE SUPPLY
CHAIN CHALLENGES.

NoTABLE VENDORS IN THE MARKET

SOME OF THE TOP GARTNER-RECOGNIZED SUPPLY CHAIN SOFTWARE VENDORS INCLUDE:

SAP: KNOWN FOR INTEGRATED SUPPLY CHAIN PLANNING AND EXECUTION CAPABILITIES WITHIN ITS BROADER ENTERPRISE
RESOURCE PLANNING (ERP) ECOSYSTEM.

ORACLE: ProVIDES cLOUD-BASED SCM SOLUTIONS THAT EMPHASIZE FLEXIBILITY AND REAL-TIME DATA ANALYTICS.

JDA SoFTwARE (Now BLUE YONDER): SPECIALIZES IN Al-DRIVEN DEMAND FORECASTING AND W AREHOUSE MANAGEMENT.

® MANHATTAN ASSOCIATES: FOCUSES ON SUPPLY CHAIN EXECUTION WITH ADVANCED WAREHOUSE AND
TRANSPORTATION MANAGEMENT SYSTEMS.

KiNAXIS: OFFERS RAPID-RESPONSE SUPPLY CHAIN PLANNING WITH CONCURRENT PLANNING TECHNOLOGY.

CRITERIA FOR VENDOR EXCELLENCE

THESE VENDORS EXCEL BY DELIVERING SCALABLE PLATFORMS, STRONG INTEGRATION CAPABILITIES, USER-FRIENDLY INTERFACES,
AND CONTINUOUS INNOVATION TO MEET EVOLVING SUPPLY CHAIN NEEDS. THEIR INCLUSION IN GARTNER’S MAGIC QUADRANT
UNDERSCORES THEIR RELIABILITY AND LEADERSHIP IN THE SCM SOFTWARE MARKET.

TRENDS DRIVING THE EVOLUTION oF SupPLY CHAIN SOFTWARE

THE SUPPLY CHAIN SOFTWARE LANDSCAPE IS CONTINUOUSLY EVOLVING, INFLUENCED BY TECHNOLOGICAL ADVANCEMENTS AND
SHIFTING BUSINESS PRIORITIES. GARTNER SUPPLY CHAIN SOFTWARE RESEARCH HIGHLIGHTS SEVERAL KEY TRENDS SHAPING THE
FUTURE OF THE INDUSTRY.

DiGITAL TRANSFORMATION AND CLOUD ADOPTION

CLOUD-BASED SUPPLY CHAIN SOLUTIONS ARE GAINING WIDESPREAD ADOPTION DUE TO THEIR SCALABILITY, COST-
EFFECTIVENESS, AND EASE OF DEPLOYMENT. DIGITAL TRANSFORMATION INITIATIVES EMPHASIZE INTEGRATING SCM SOFTWARE
WITH OTHER ENTERPRISE SYSTEMS TO CREATE A UNIFIED DATA ECOSYSTEM.



ARTIFICIAL INTELLIGENCE AND AUTOMATION

Al AND MACHINE LEARNING ARE INCREASINGLY EMBEDDED IN SUPPLY CHAIN SOFTWARE TO ENHANCE FORECASTING ACCURACY,
AUTOMATE ROUTINE TASKS, AND OPTIMIZE DECISION-MAKING PROCESSES. AUTOMATION REDUCES MANUAL ERRORS AND
ACCELERATES RESPONSE TIMES ACROSS THE SUPPLY CHAIN.

SUSTAINABILITY AND RISk MANAGEMENT

ENVIRONMENTAL AND SOCIAL GOVERNANCE (ESG) CONCERNS ARE PROMPTING COMPANIES TO ADOPT SUPPLY CHAIN SOFT\WARE
THAT SUPPORTS SUSTAINABILITY GOALS, SUCH AS TRACKING CARBON FOOTPRINTS AND ENSURING ETHICAL SOURCING. Risk
MANAGEMENT FEATURES HELP ANTICIPATE AND MITIGATE DISRUPTIONS CAUSED BY GEOPOLITICAL, ENVIRONMENTAL, OR MARKET
FACTORS.

IMPLEMENTING GARTNER SUPPLY CHAIN SOFTWARE IN YOUR BUSINESS

SUCCESSFUL IMPLEMENTATION OF GARTNER SUPPLY CHAIN SOFTW ARE REQUIRES CAREFUL PLANNING, STAKEHOLDER ENGAGEMENT,
AND ALIGNMENT WITH BUSINESS OBJECTIVES. ORGANIZATIONS MUST CONSIDER SEVERAL FACTORS TO MAXIMIZE THE BENEFITS OF
THEIR SCM INVESTMENTS.

ASSESSMENT AND REQUIREMENTS GATHERING

BEFORE SELECTING SUPPLY CHAIN SOFTWARE, COMPANIES NEED TO THOROUGHLY ASSESS THEIR CURRENT PROCESSES, PAIN
POINTS, AND FUTURE NEEDS. DEFINING CLEAR REQUIREMENTS ENSURES THAT THE CHOSEN SOLUTION ADDRESSES SPECIFIC
OPERATIONAL CHALLENGES AND SUPPORTS STRATEGIC GOALS.

CHANGE MANAGEMENT AND TRAINING

IMPLEMENTING NEW SUPPLY CHAIN SOFTWARE OFTEN INVOLVES CHANGES IN WORKFLOWS AND EMPLOYEE RESPONSIBILITIES.
EFFECTIVE CHANGE MANAGEMENT, INCLUDING COMPREHENSIVE TRAINING PROGRAMS, IS VITAL TO DRIVE ADOPTION AND REALIZE
THE FULL POTENTIAL OF THE TECHNOLOGY.

INTEGRATION AND SCALABILITY

ENSURING SEAMLESS INTEGRATION WITH EXISTING ENTERPRISE SYSTEMS SUCH AS ERP, CUSTOMER RELATIONSHIP MANAGEMENT
(CRM), AND MANUFACTURING EXECUTION SYSTEMS (MES) IS CRITICAL. ADDITIONALLY, THE CHOSEN SOFTW ARE SHOULD OFFER
SCALABILITY TO ACCOMMODATE BUSINESS GROWTH AND EVOLVING SUPPLY CHAIN COMPLEXITIES.

FREQUENTLY AskeD QUESTIONS

WHAT IS GARTNER'S MAGIC QUADRANT FOR SUPPLY CHAIN PLANNING SOFTWARE?

GARTNER'S MAGIC QUADRANT FOR SUPPLY CHAIN PLANNING SOFTWARE IS A MARKET RESEARCH REPORT THAT EVALUATES
AND RANKS SUPPLY CHAIN PLANNING SOFTWARE VENDORS BASED ON THEIR COMPLETENESS OF VISION AND ABILITY TO EXECUTE,
HELPING BUSINESSES IDENTIFY LEADING SOLUTIONS.



\W/HICH COMPANIES ARE RECOGNIZED AS LEADERS IN GARTNER'S SupPLY CHAIN
SOFTWARE REPORTS?

CoMPANIES LIKE SAP, OrRACLE, KINAXIS, BLUE YONDER, AND MANHATTAN ASSOCIATES ARE OFTEN RECOGNIZED AS LEADERS IN
GARTNER'S SUPPLY CHAIN SOFTWARE REPORTS DUE TO THEIR COMPREHENSIVE FEATURES, INNOVATION, AND STRONG MARKET
PRESENCE.

How DoEs GARTNER EVALUATE SUPPLY CHAIN SOFTWARE VENDORS?

GARTNER EVALUATES SUPPLY CHAIN SOFTWARE VENDORS BASED ON CRITERIA SUCH AS PRODUCT CAPABILITIES, INNOVATION,
CUSTOMER EXPERIENCE, MARKET UNDERSTANDING, SALES STRATEGY, AND OPERATIONAL EFFECTIVENESS TO PROVIDE A HOLISTIC
VIEW OF VENDOR STRENGTHS AND \WEAKNESSES.

W/HY 1S GARTNER SUPPLY CHAIN SOFTWARE RESEARCH IMPORTANT FOR BUSINESSES?

GARTNER'S RESEARCH PROVIDES UNBIASED, IN-DEPTH ANALYSIS OF SUPPLY CHAIN SOFT\W ARE VENDORS AND TRENDS, ENABLING
BUSINESSES TO MAKE INFORMED DECISIONS WHEN SELECTING SOFTWARE SOLUTIONS THAT ALIGN WITH THEIR STRATEGIC GOALS
AND OPERATIONAL NEEDS.

\WHAT TRENDS ARE HIGHLIGHTED IN GARTNER'S SUPPLY CHAIN SOFTWARE ANALYSIS FOR
2024r

GARTNER'S 2024 ANALYSIS HIGHLIGHTS TRENDS SUCH AS INCREASED ADOPTION OF Al AND MACHINE LEARNING IN SUPPLY CHAIN
PLANNING, THE RISE OF CLOUD-NATIVE PLATFORMS, ENHANCED REAL-TIME VISIBILITY, AND THE INTEGRATION OF SUSTAINABILITY
FEATURES IN SUPPLY CHAIN SOFTWARE.

How CAN COMPANIES USE GARTNER'S SUPPLY CHAIN SOFTWARE REPORTS TO IMPROVE
OPERATIONS?

CoMPANIES CAN USE GARTNER'S REPORTS TO BENCHMARK THEIR CURRENT SOFTWARE CAPABILITIES, IDENTIFY GAPS, EVALUATE
POTENTIAL VENDORS, AND ADOPT BEST PRACTICES SUGGESTED BY GARTNER TO OPTIMIZE SUPPLY CHAIN EFFICIENCY, RESILIENCE,
AND AGILITY.

ADDITIONAL RESOURCES

1. MASTERING GARTNER SUPPLY CHAIN SOFTWARE: STRATEGIES FOR SUCCESS

THIS BOOK OFFERS AN IN-DEPTH EXPLORATION OF GARTNER’S LEADING SUPPLY CHAIN SOFT\WARE SOLUTIONS, PROVIDING
PRACTICAL STRATEGIES TO OPTIMIZE SUPPLY CHAIN MANAGEMENT. |T COVERS SOFTWARE SELECTION, IMPLEMENTATION BEST
PRACTICES, AND REAL-WORLD CASE STUDIES. READERS WILL GAIN INSIGHTS INTO LEVERAGING TECHNOLOGY TO IMPROVE
EFFICIENCY AND DECISION-MAKING.

2. THE GARTNER GUIDE TO SuPPLY CHAIN SOFTWARE EVALUATION

FOCUSED ON HELPING BUSINESSES NAVIGATE THE COMPLEX LANDSCAPE OF SUPPLY CHAIN SOFTWARE, THIS GUIDE EXPLAINS
GARTNER’S EVALUATION METHODOLOGIES. |T DETAILS THE MAGIC QUADRANT REPORTS AND HOW TO INTERPRET THEM FOR
INFORMED PURCHASING DECISIONS. THE BOOK ALSO INCLUDES TIPS ON ALIGNING SOFTWARE CAPABILITIES WITH ORGANIZATIONAL
NEEDS.

3. IMPLEMENTING GARTNER-RECOMMENDED SUPPLY CHAIN TECHNOLOGIES

THIS TEXT DIVES INTO THE PRACTICAL ASPECTS OF DEPLOYING SUPPLY CHAIN SOFTW ARE RECOMMENDED BY GARTNER
ANALYSTS. |T OUTLINES PROJECT MANAGEMENT APPROACHES, CHANGE MANAGEMENT, AND INTEGRATION CHALLENGES. CASE
STUDIES ILLUSTRATE HOW COMPANIES HAVE SUCCESSFULLY TRANSFORMED THEIR SUPPLY CHAINS USING THESE TECHNOLOGIES.

4. SuppLY CHAIN SOFTWARE TRENDS: INSIGHTS FROM GARTNER REPORTS
PROVIDING A COMPREHENSIVE OVERVIEW OF CURRENT AND EMERGING TRENDS IN SUPPLY CHAIN SOFTWARE, THIS BOOK DRAWS



HEAVILY FROM GARTNER’S RESEARCH. | T HIGHLIGHTS INNOVATIONS SUCH AS A|, MACHINE LEARNING, AND BLOCKCHAIN IN SUPPLY
CHAIN APPLICATIONS. READERS WILL UNDERSTAND HOW TO STAY AHEAD IN A RAPIDLY EVOLVING TECHNOLOGY LANDSCAPE.

5. OpTiMiziNG SupPLY CHAIN PERFORMANCE WiITH GARTNER TOOLS

THIS BOOK FOCUSES ON MAXIMIZING THE VALUE OF SUPPLY CHAIN SOFTWARE TOOLS IDENTIFIED BY GARTNER. |T COVERS
PERFORMANCE METRICS, ANALYTICS, AND CONTINUOUS IMPROVEMENT TECHNIQUES. READERS WILL LEARN HOW TO HARNESS
SOFTWARE CAPABILITIES TO DRIVE OPERATIONAL EXCELLENCE.

6. GARTNER’S MAGIC QUADRANT AND THE FUTURE OF SuPPLY CHAIN SOFTWARE

AN ANALYTICAL LOOK AT GARTNER’S MAGIC QUADRANT REPORTS SPECIFIC TO SUPPLY CHAIN SOFTWARE VENDORS, THIS
BOOK EXPLAINS THEIR SIGNIFICANCE AND IMPACT ON THE MARKET. |T EXPLORES VENDOR STRENGTHS AND CHALLENGES, HELPING
READERS ANTICIPATE FUTURE DEVELOPMENTS. THE BOOK SERVES AS A STRATEGIC RESOURCE FOR TECHNOLOGY PLANNERS.

7. DIGITAL TRANSFORMATION IN SUPPLY CHAIN MANAGEMENT: A GARTNER PERSPECTIVE

EXPLORING THE ROLE OF SUPPLY CHAIN SOFTWARE IN DIGITAL TRANSFORMATION INITIATIVES, THIS BOOK INCORPORATES
GARTNER’S INSIGHTS AND FRAMEWORKS. |T DISCUSSES HOW CLOUD COMPUTING, |O0T, AND ADVANCED ANALYTICS RESHAPE
SUPPLY CHAIN OPERATIONS. READERS WILL FIND GUIDANCE ON INTEGRATING THESE TECHNOLOGIES EFFECTIVELY.

8. CHOOSING THE RIGHT SUPPLY CHAIN SOFTWARE: LESSONS FROM GARTNER

THIS PRACTICAL GUIDE ASSISTS BUSINESSES IN SELECTING SUPPLY CHAIN SOFTWARE THAT ALIGNS WITH THEIR GOALS, USING
GARTNER’S RESEARCH AS A FOUNDATION. |IT COVERS CRITERIA FOR EVALUATION, VENDOR COMPARISON, AND RISK ASSESSMENT.
THE BOOK ALSO INCLUDES CHECKLISTS AND TEMPLATES TO STREAMLINE THE DECISION-MAKING PROCESS.

9. SupPLY CHAIN SOFTWARE DEPLOYMENT: BEST PRACTICES BACKED BY GARTNER RESEARCH

FOCUSING ON DEPLOYMENT PHASES OF SUPPLY CHAIN SOFTWARE, THIS BOOK PRESENTS BEST PRACTICES SUPPORTED BY
GARTNER’S RESEARCH FINDINGS. |T ADDRESSES COMMON PITFALLS, TESTING PROTOCOLS, AND USER TRAINING STRATEGIES. THE
BOOK IS DESIGNED TO HELP ORGANIZATIONS ACHIEVE SMOOTH AND SUCCESSFUL SOFTWARE ROLLOUTS.
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