lsus mba project management

lsus mba project management is a specialized program designed to equip
business professionals with the essential skills and knowledge required to
lead and manage projects effectively. This program blends core business
principles with strategic project management techniques, preparing students
for dynamic roles in various industries. The LSUS MBA in project management
emphasizes leadership, organizational skills, and the application of project
management methodologies to real-world business challenges. By integrating
theoretical frameworks with practical applications, the program aims to
develop competent project managers capable of delivering projects on time,
within scope, and on budget. This article explores the curriculum, benefits,
career prospects, and admission process of the LSUS MBA project management
program. Additionally, it discusses the key skills developed and the
program's alignment with industry standards to ensure graduates are job-
ready.
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Overview of the LSUS MBA Project Management
Program

The LSUS MBA project management program is tailored to meet the growing need
for skilled project managers in today’s competitive business environment.
Louisiana State University Shreveport (LSUS) offers this program to provide a
comprehensive understanding of both business administration and project
management principles. Students learn to manage resources, schedules,
budgets, and risks while leading teams to achieve strategic objectives. The
program is structured to accommodate working professionals, offering
flexibility through online and evening classes. It integrates best practices
from the Project Management Institute (PMI) and aligns with the Project
Management Professional (PMP) certification standards, enhancing graduates'
credibility in the marketplace.



Program Structure and Delivery

The LSUS MBA project management curriculum includes core MBA courses
alongside specialized project management classes. The program typically
requires completion of 30 to 36 credit hours, with options for part-time or
full-time enrollment. Classes focus on practical case studies, group
projects, and real-world scenarios to foster hands-on learning. The delivery
format includes face-to-face lectures, hybrid models, and fully online
options, enabling students to balance education with professional and
personal commitments.

Curriculum and Key Courses

The LSUS MBA project management curriculum is designed to build a strong
foundation in business administration while emphasizing project management
expertise. The coursework integrates strategic planning, leadership, and
operational management with specialized project management techniques.

Core MBA Courses

Core courses provide essential business knowledge and include subjects such
as:

Financial Accounting and Reporting

Marketing Management

Organizational Behavior

Managerial Economics

Business Ethics and Corporate Responsibility

Project Management Specialization Courses

Specialized project management courses focus on developing skills necessary
to oversee projects efficiently. Key courses include:

Project Planning and Scheduling

Risk Management in Projects

Project Cost Control and Budgeting

Leadership in Project Management



e Quality Management and Process Improvement

Benefits of Pursuing an MBA in Project
Management at LSUS

Choosing the LSUS MBA project management program offers several advantages
for aspiring project leaders. The program is designed to enhance both
managerial and technical competencies, providing a competitive edge in the
job market.

Industry-Relevant Curriculum

The program curriculum is regularly updated to reflect current trends and
challenges in project management, ensuring students acquire relevant and
practical skills. The alignment with PMI standards is particularly beneficial
for those seeking PMP certification.

Flexible Learning Options

LSUS offers flexible scheduling and delivery formats to accommodate the
diverse needs of students, including working professionals. This flexibility
enables learners to advance their education without compromising their
employment or personal responsibilities.

Experienced Faculty and Networking Opportunities

The faculty comprises seasoned professionals and academics with extensive
experience in project management and business administration. Students also
benefit from networking events, guest lectures, and industry partnerships
that open doors to career advancement.

Career Opportunities and Industry Demand

Graduates of the LSUS MBA project management program are well-positioned to
pursue leadership roles across a wide range of industries. Project management
skills are in high demand globally, driven by the increasing complexity of
projects and the need for effective resource management.



Potential Career Paths

Career options for graduates include:

Project Manager

Program Manager

Operations Manager

Business Analyst
e Consultant in Project Management

e Risk Manager

Industry Sectors Hiring Project Management
Professionals

Project management expertise is applicable in multiple sectors such as:

Information Technology

Construction and Engineering

Healthcare

Manufacturing

Finance and Banking

Government and Nonprofit Organizations

Admission Requirements and Application Process

The admission process for the LSUS MBA project management program is designed
to identify candidates with strong academic backgrounds and professional
potential. Applicants must meet specific criteria to qualify for enrollment.

Academic Prerequisites

Prospective students typically need a bachelor’s degree from an accredited
institution. A background in business or related fields can be advantageous



but is not mandatory. Official transcripts, letters of recommendation, and a
statement of purpose are commonly required.

Standardized Tests and Experience

Some applicants may need to submit GMAT or GRE scores, although waivers might
be available for candidates with relevant work experience or advanced
degrees. Professional experience in management or project-related roles is
highly valued.

Application Submission

The application process involves submitting all required documents through
the LSUS admissions portal, followed by an evaluation period. Interviews may
be conducted to assess the candidate’s motivation and fit for the program.

Skills Developed Through the LSUS MBA Project
Management Program

The LSUS MBA project management program fosters a comprehensive skill set
critical for successful project leadership and business management. Graduates
emerge with enhanced capabilities to navigate complex project environments.

Leadership and Communication

Effective leadership and clear communication are emphasized throughout the
curriculum, enabling students to motivate teams, manage stakeholder
expectations, and facilitate collaboration.

Analytical and Problem-Solving Skills

Students develop strong analytical abilities to assess project risks,
evaluate performance metrics, and make data-driven decisions that optimize
project outcomes.

Time and Resource Management

The program teaches strategies for efficient allocation of resources,
scheduling, and prioritizing tasks to ensure projects are completed within
deadlines and budgets.



Technical Proficiency in Project Management Tools

Familiarity with industry-standard project management software and
methodologies, such as Agile and Waterfall, is integrated into the learning
experience to prepare students for practical application.

Frequently Asked Questions

What is the focus of the LSU Shreveport MBA Project
Management concentration?

The LSU Shreveport MBA Project Management concentration focuses on equipping
students with skills in planning, executing, and closing projects efficiently
while managing resources, risks, and stakeholders effectively.

How does the LSUS MBA Project Management program
prepare students for PMP certification?

The LSUS MBA Project Management program aligns its curriculum with PMI
standards, covering essential project management processes and knowledge
areas, thereby helping students prepare for the PMP certification exam.

What are the core courses in the LSUS MBA Project
Management concentration?

Core courses typically include Project Management Fundamentals, Risk
Management, Project Scheduling and Cost Control, Quality Management, and
Leadership in Projects.

Can LSUS MBA Project Management students gain
practical experience during the program?

Yes, the program often includes case studies, group projects, and sometimes
internships or capstone projects that provide hands-on experience in managing
real-world projects.

Is the LSUS MBA Project Management program offered
online?

LSUS offers flexible learning options, including online and hybrid formats,
allowing students to complete the MBA Project Management concentration
remotely.



What career opportunities are available after
completing the LSUS MBA with a Project Management
concentration?

Graduates can pursue careers such as Project Manager, Program Manager,
Operations Manager, Business Analyst, or Consultant across various
industries.

How long does it typically take to complete the LSUS
MBA Project Management concentration?

The program typically takes about two years to complete for full-time
students, though part-time options may extend the duration based on
individual schedules.

What skills will I develop in the LSUS MBA Project
Management concentration?

Students will develop skills in project planning, risk assessment, resource
allocation, leadership, communication, budgeting, and the use of project
management software tools.

Additional Resources

1. Project Management: A Systems Approach to Planning, Scheduling, and
Controlling

This comprehensive book by Harold Kerzner is a cornerstone for understanding
project management principles. It covers the entire project lifecycle,
emphasizing practical applications and the integration of project management
processes. Ideal for LSUS MBA students, it bridges theory with real-world
practice, enhancing strategic planning and execution skills.

2. The Fast Forward MBA in Project Management

Written by Eric Verzuh, this book provides a clear and concise overview of
project management fundamentals, tailored for busy MBA students. It includes
tools, techniques, and case studies that are relevant for managing projects
within diverse industries. This resource is particularly useful for LSUS MBA
candidates looking to quickly grasp essential project management concepts.

3. Project Management for the Unofficial Project Manager

By Kory Kogon, Suzette Blakemore, and James Wood, this book focuses on
practical project management skills for professionals who manage projects
without formal training. It emphasizes communication, leadership, and
organizational skills, making it an excellent guide for LSUS MBA students who
aim to lead projects effectively in various business contexts.

4. Agile Project Management: Creating Innovative Products



Jim Highsmith's book introduces Agile methodologies, highlighting flexibility
and iterative progress in project management. It is highly relevant for LSUS
MBA students interested in managing projects in dynamic, fast-paced
environments. The book offers insights into fostering innovation and adapting
to change within project teams.

5. Project Management: The Managerial Process

Clifford F. Gray and Erik W. Larson present a managerial perspective on
project management, focusing on decision-making and leadership. This text
integrates quantitative and qualitative approaches, which is beneficial for
LSUS MBA students aiming to develop analytical and strategic skills in
project management. Real-world examples enhance learning and applicability.

6. Essentials of Project and Systems Engineering Management

This book by Howard Eisner bridges project management with systems
engineering, providing a multidisciplinary approach to managing complex
projects. It is particularly useful for LSUS MBA students interested in
technology-driven projects or industries requiring integrated management
strategies. The book covers risk management, quality control, and stakeholder
engagement.

7. Managing Successful Projects with PRINCEZ2

A definitive guide on the PRINCE2 methodology, this book is essential for
LSUS MBA students seeking certification or knowledge of structured project
management frameworks. It details processes, themes, and principles that help
manage projects efficiently and effectively. The book also includes practical
advice on tailoring PRINCE2 to different project environments.

8. Project Management Case Studies

By Harold Kerzner, this collection of case studies provides real-life
examples of project successes and failures. It helps LSUS MBA students
understand the complexities and challenges faced by project managers across
various industries. Analyzing these cases aids in developing critical
thinking and problem-solving skills crucial for project management.

9. Lean Project Management: Eight Principles for Success

This book introduces Lean principles applied to project management, focusing
on eliminating waste and maximizing value. LSUS MBA students will benefit
from its practical strategies for improving efficiency and productivity in
project execution. The text also explores cultural change and continuous
improvement within project teams.
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