MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM

MCDONALD'S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS A PRESTIGIOUS INITIATIVE DESIGNED TO CULTIVATE THE NEXT
GENERATION OF TECHNOLOGY LEADERS WITHIN ONE OF THE WORLD’S LARGEST AND MOST RECOGNIZABLE BRANDS. THIS PROGRAM
OFFERS PARTICIPANTS A UNIQUE OPPORTUNITY TO GAIN HANDS-ON EXPERIENCE ACROSS MULTIPLE TECHNOLOGY DOMAINS,
DRIVING INNOVATION AT A GLOBAL SCALE. BY ROTATING THROUGH VARIOUS TEAMS AND PROJECTS, CANDIDATES DEVELOP A
BROAD SKILL SET THAT ALIGNS WITH MCDONALD’S STRATEGIC GOALS IN DIGITAL TRANSFORMATION AND OPERATIONAL
EXCELLENCE. THIS ARTICLE EXPLORES THE STRUCTURE, BENEFITS, ELIGIBILITY CRITERIA, AND CAREER PROSPECTS WITHIN THE
McCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM. ADDITIONALLY, IT HIGHLIGHTS HOW THE PROGRAM SUPPORTS
PROFESSIONAL GROWTH WHILE CONTRIBUTING TO MCDONALD’S COMMITMENT TO LEVERAGING TECHNOLOGY FOR ENHANCED
CUSTOMER EXPERIENCES. THE FOLLOWING SECTIONS WILL PROVIDE A DETAILED INSIGHT INTO EACH ASPECT OF THE PROGRAM FOR
PROSPECTIVE APPLICANTS AND INDUSTRY PROFESSIONALS ALIKE.

o OVERVIEW OF McDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PrROGRAM

PROGRAM STRUCTURE AND ROTATIONS

e ELIGIBILITY AND APPLICATION PROCESS

SkILLS DEVELOPMENT AND LEARNING OPPORTUNITIES

CAREER ADVANCEMENT AND LONG-TERM IMPACT

OVERVIEW OF McDoNALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM

THE MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS AN IMMERSIVE, MULTI-PHASE CAREER DEVELOPMENT
INITIATIVE TAILORED FOR EARLY-CAREER TECHNOLOGY PROFESSIONALS. |T AIMS TO ATTRACT TOP TALENT INTERESTED IN
WORKING AT THE INTERSECTION OF TECHNOLOGY AND BUSINESS INNOVATION WITHIN THE FAST-FOOD INDUSTRY. THE PROGRAM
EMPHASIZES CROSS-FUNCTIONAL COLLABORATION, EXPOSURE TO A VARIETY OF TECHNOLOGICAL DOMAINS, AND ENGAGEMENT
WITH GLOBAL TEAMS. PARTICIPANTS GAIN FIRSTHAND EXPERIENCE IN AREAS SUCH AS SOFTWARE ENGINEERING, DATA ANALYTICS,
CYBERSECURITY, INFRASTRUCTURE MANAGEMENT, AND DIGITAL PRODUCT DEVELOPMENT.

BY PARTICIPATING IN THIS ROTATIONAL PROGRAM, INDIVIDUALS BECOME INTEGRAL TO PROJECTS THAT ENHANCE McDonNALD’s
DIGITAL CAPABILITIES, INCLUDING MOBILE APP ENHANCEMENTS, POINT-OF-SALE SYSTEM UPGRADES, AND DATA-DRIVEN CUSTOMER
INSIGHTS. THE PROGRAM’S GLOBAL REACH ENSURES THAT PARTICIPANTS UNDERSTAND THE COMPLEXITIES OF TECHNOLOGY
DEPLOYMENT IN DIVERSE MARKETS, PREPARING THEM FOR LEADERSHIP ROLES IN A MULTINATIONAL ENVIRONMENT.

PROGRAM STRUCTURE AND ROTATIONS

THE STRUCTURE OF MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS DESIGNED TO MAXIMIZE LEARNING AND
VERSATILITY THROUGH A SERIES OF PLANNED ROTATIONS ACROSS DIFFERENT TECHNOLOGY FUNCTIONS AND GEOGRAPHIC
LOCATIONS. TYPICALLY SPANNING 18 To 24 MONTHS, THE PROGRAM INCLUDES THREE TO FOUR ROTATIONS, EACH LASTING
APPROXIMATELY SIX MONTHS. THESE ROTATIONS ARE STRATEGICALLY SELECTED TO EXPOSE PARTICIPANTS TO A
COMPREHENSIVE RANGE OF TECHNICAL AND OPERATIONAL CHALLENGES.

Core ROTATION AREAS

PARTICIPANTS MAY ROTATE THROUGH SEVERAL CORE AREAS, INCLUDING BUT NOT LIMITED TO!:

o SOFTWARE DEVELOPMENT: W/ ORKING ON BACKEND AND FRONTEND DEVELOPMENT PROJECTS TO IMPROVE MCDONALD’S
CUSTOMER-FACING PLATFORMS.



¢ DATA SCIENCE AND ANALYTICS: UTILIZING BIG DATA TOOLS AND TECHNIQUES TO EXTRACT ACTIONABLE INSIGHTS FOR
BUSINESS GROWTH.

o CYBERSECURITY: ENSURING THE SECURITY AND COMPLIANCE OF MCDONALD’S DIGITAL ASSETS AND CONSUMER DATA.

¢ |INFRASTRUCTURE AND CLOUD ENGINEERING: MANAGING CLOUD-BASED SOLUTIONS AND | T INFRASTRUCTURE TO SUPPORT
SCALABLE OPERATIONS.

¢ DiGITAL INNOVATION: COLLABORATING ON EMERGING TECHNOLOGIES SUCH AS ARTIFICIAL INTELLIGENCE, MACHINE
LEARNING, AND |OT IMPLEMENTATIONS.

GLoBAL ExPOSURE

ONE OF THE HALLMARK FEATURES OF THE PROGRAM IS ITS GLOBAL DIMENSION. ROTATIONS OFTEN INCLUDE OPPORTUNITIES TO
WORK IN DIFFERENT COUNTRIES OR COLLABORATE WITH INTERNATIONAL TEAMS. THIS EXPOSURE CULTIVATES CULTURAL

AW ARENESS AND ADAPTABILITY, WHICH ARE CRITICAL FOR SUCCEEDING IN McDONALD’S DIVERSE AND DYNAMIC CORPORATE
ENVIRONMENT.

ELIGIBILITY AND APPLICATION PROCESS

ELIGIBILITY CRITERIA FOR THE MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM ARE DESIGNED TO IDENTIFY
CANDIDATES WITH STRONG TECHNICAL APTITUDE, LEADERSHIP POTENTIAL, AND A PASSION FOR INNOVATION. THE PROGRAM
TYPICALLY TARGETS RECENT GRADUATES OR EARLY-CAREER PROFESSIONALS HOLDING DEGREES IN COMPUTER SCIENCE,
INFORMATION TECHNOLOGY, ENGINEERING, OR RELATED FIELDS.

Key REQUIREMENTS

APPLICANTS MUST DEMONSTRATE:

® ACADEMIC EXCELLENCE WITH A BACHELOR’S OR MASTER’S DEGREE IN A RELEVANT DISCIPLINE.

PROFICIENCY IN PROGRAMMING LANGUAGES SUCH AS JAVA, PYTHON, or C++.
® STRONG ANALYTICAL AND PROBLEM-SOLVING SKILLS.
® EFFECTIVE COMMUNICATION AND TEAMWORK CAPABILITIES.

® \WILLINGNESS TO RELOCATE INTERNATIONALLY IF REQUIRED.

APPLICATION PROCESS

THE SELECTION PROCESS USUALLY INVOLVES SEVERAL STAGES, INCLUDING:

1. ONLINE APPLICATION: SUBMISSION OF A DETAILED RESUME AND COVER LETTER EMPHASIZING RELEVANT EXPERIENCE AND
MOTIVATION.

2. ASSESSMENT TESTS: TECHNICAL AND COGNITIVE ASSESSMENTS TO EVALUATE CORE COMPETENCIES.

3. INTERVIEWS: BEHAVIORAL AND TECHNICAL INTERVIEWS CONDUCTED BY MCDONALD’S HIRING MANAGERS AND
TECHNOLOGY LEADERS.

4. FINAL SELECTION: OFFERS EXTENDED TO CANDIDATES WHO DEMONSTRATE A STRONG FIT WITH THE PROGRAM’S



OBJECTIVES AND COMPANY CULTURE.

SkiLLS DeVELOPMENT AND LEARNING OPPORTUNITIES

PARTICIPANTS IN THE MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM BENEFIT FROM A STRUCTURED CURRICULUM
THAT BLENDS ON-THE-JOB LEARNING WITH FORMAL TRAINING. THE PROGRAM IS DESIGNED TO BUILD BOTH TECHNICAL EXPERTISE
AND LEADERSHIP SKILLS ESSENTIAL FOR FUTURE TECHNOLOGY LEADERS WITHIN MCDONALD’S.

TECHNICAL SKILL ENHANCEMENT

THROUGHOUT THE ROTATIONS, PARTICIPANTS DEEPEN THEIR KNOWLEDGE IN SOFT W ARE ENGINEERING PRACTICES, CLOUD
COMPUTING, DATA ANALYTICS, CYBERSECURITY PROTOCOLS, AND EMERGING TECHNOLOGIES. ACCESS TO CUTTING-EDGE TOOLS
AND PLATFORMS ENABLES CONTINUOUS SKILL ADVANCEMENT ALIGNED WITH INDUSTRY TRENDS.

LEADERSHIP AND PROFESSIONAL GROWTH

BEYOND TECHNICAL ABILITIES, THE PROGRAM EMPHASIZES LEADERSHIP DEVELOPMENT THROUGH MENTORSHIP, NET W ORKING
OPPORTUNITIES, AND EXPOSURE TO SENIOR EXECUTIVES. X/ ORKSHOPS ON PROJECT MANAGEMENT, COMMUNICATION, AND
STRATEGIC THINKING PREPARE CANDIDATES TO TAKE ON MANAGERIAL RESPONSIBILITIES.

COLLABORATIVE LEARNING ENVIRONMENT

\X/ ORKING IN DIVERSE TEAMS PROMOTES CROSS-CULTURAL COLLABORATION AND KNOWLEDGE SHARING. PARTICIPANTS ENGAGE
IN INNOVATION CHALLENGES, HACKATHONS, AND TEAM PROJECTS THAT FOSTER CREATIVITY AND PROBLEM-SOLVING IN A FAST-
PACED ENVIRONMENT.

CAREER ADVANCEMENT AND LONG-TERM IMPACT

GRADUATES OF THE MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM OFTEN TRANSITION INTO PIVOTAL ROLES
WITHIN THE COMPANY’S TECHNOLOGY ORGANIZATION. THE PROGRAM SERVES AS A LAUNCHPAD FOR ACCELERATED CAREER
GROWTH AND LEADERSHIP OPPORTUNITIES.

PosT-PrROGRAM PLACEMENT

UpPoN COMPLETION, PARTICIPANTS TYPICALLY RECEIVE TAILORED JOB PLACEMENTS THAT ALIGN WITH THEIR STRENGTHS AND
INTERESTS, RANGING FROM SOFT\W ARE DEVELOPMENT TO TECHNOLOGY STRATEGY ROLES. THE BROAD EXPOSURE GAINED DURING
THE ROTATIONS EQUIPS THEM TO CONTRIBUTE EFFECTIVELY ACROSS MULTIPLE BUSINESS UNITS.

LoNG-TERM BENEFITS

THE PROGRAM FOSTERS A STRONG PROFESSIONAL NETWORK AND ESTABLISHES A FOUNDATION FOR CONTINUOUS LEARNING AND
INNOVATION. ALUMNI OFTEN BECOME KEY DRIVERS OF MCDONALD’S DIGITAL TRANSFORMATION INITIATIVES, INFLUENCING THE
COMPANY’S FUTURE TECHNOLOGY ROADMAP.

INDUSTRY RECOGNITION

PARTICIPATION IN THIS PROGRAM IS HIGHLY REGARDED WITHIN THE TECHNOLOGY AND BUSINESS COMMUNITIES, ENHANCING
CANDIDATES' PROFESSIONAL PROFILES AND OPENING DOORS TO INTERNATIONAL CAREER OPPORTUNITIES BEYOND MCDONALD’S.



FREQUENTLY AskeD QUESTIONS

WHAT Is THE McDoNALD’'s GLoBAL TECHNOLOGY ROTATIONAL PROGRAM?

THe McDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS A STRUCTURED CAREER DEVELOPMENT INITIATIVE DESIGNED
TO GIVE PARTICIPANTS HANDS-ON EXPERIENCE IN VARIOUS TECHNOLOGY ROLES ACROSS MCDONALD'S GLOBAL OPERATIONS,
HELPING THEM BUILD SKILLS IN SOFT\WARE DEVELOPMENT, DATA ANALYTICS, IT INFRASTRUCTURE, AND DIGITAL INNOVATION.

\W/HO IS ELIGIBLE TO APPLY FOR THE McDONALD'S GLOBAL TECHNOLOGY ROTATIONAL
PROGRAMP

TYPICALLY, THE PROGRAM IS OPEN TO RECENT GRADUATES OR EARLY CAREER PROFESSIONALS WITH A BACKGROUND IN
COMPUTER SCIENCE, INFORMATION TECHNOLOGY, ENGINEERING, OR RELATED FIELDS WHO ARE INTERESTED IN PURSUING A CAREER IN
TECHNOLOGY WITHIN THE FAST-FOOD INDUSTRY.

How LoNG Does THE McDoNALD's GLoBAL TECHNOLOGY ROTATIONAL PROGRAM
LAST?

THE PROGRAM USUALLY LASTS BETWEEN 12 To 24 MONTHS, DURING WHICH PARTICIPANTS ROTATE THROUGH MULTIPLE
TECHNOLOGY-FOCUSED ROLES AND BUSINESS UNITS TO GAIN DIVERSE EXPERIENCE AND BROADEN THEIR SKILLSET.

\W/HAT KIND OF PROJECTS DO PARTICIPANTS WORK ON IN THE MCDONALD's GLOBAL
TeECHNOLOGY ROTATIONAL PROGRAM?

PARTICIPANTS WORK ON A VARIETY OF PROJECTS INCLUDING SOFTW ARE DEVELOPMENT, DIGITAL CUSTOMER EXPERIENCE
ENHANCEMENTS, DATA ANALYTICS, CLOUD INFRASTRUCTURE, CYBERSECURITY, AND EMERGING TECHNOLOGY INITIATIVES AIMED
AT IMPROVING MCDONALD’S OPERATIONS AND CUSTOMER ENGAGEMENT.

\WHAT ARE THE BENEFITS OF JOINING THE McDONALD's GLOBAL TECHNOLOGY
RoTATIONAL PROGRAM?

BENEFITS INCLUDE GAINING GLOBAL EXPOSURE, BUILDING A STRONG PROFESSIONAL NETWORK, RECEIVING MENTORSHIP FROM
EXPERIENCED TECHNOLOGY LEADERS, COMPETITIVE COMPENSATION, AND THE OPPORTUNITY TO CONTRIBUTE TO INNOVATIVE
PROJECTS WITHIN A LEADING GLOBAL BRAND.

How CAN APPLICANTS APPLY FOR THE McDONALD’S GLOBAL TECHNOLOGY
RoTATIONAL PROGRAM?

APPLICANTS CAN APPLY THROUGH THE OFFICIAL MCDONALD’S CAREERS WEBSITE OR UNIVERSITY RECRUITMENT PORTALS WHEN
THE PROGRAM OPENS. THE SELECTION PROCESS TYPICALLY INCLUDES ONLINE APPLICATIONS, ASSESSMENTS, INTERVIEWS, AND
SOMETIMES CASE STUDIES OR TECHNICAL CHALLENGES.

ADDITIONAL RESOURCES

1. INNOVATING AT SCALE: INSIDE MCDONALD'S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM

THIS BOOK OFFERS AN IN-DEPTH LOOK INTO MCDONALD’S TECHNOLOGY ROTATIONAL PROGRAM, EXPLORING HOW THE COMPANY
FOSTERS INNOVATION THROUGH DIVERSE, CROSS-FUNCTIONAL ROLES. READERS WILL GAIN INSIGHT INTO THE PROGRAM'S
STRUCTURE, THE SKILLS PARTICIPANTS DEVELOP, AND THE IMPACT ON MCDONALD'S DIGITAL TRANSFORMATION. |T ALSO
HIGHLIGHTS PERSONAL STORIES FROM PROGRAM ALUMNI WHO HAVE DRIVEN TECHNOLOGICAL ADVANCEMENTS GLOBALLY.

2. LEADING CHANGE IN FAST Foop TECH: LESSONS FROM MCDONALD'S ROTATIONAL PROGRAM



FOCUSING ON LEADERSHIP DEVELOPMENT WITHIN THE MCDONALD'S TECHNOLOGY ROTATIONAL PROGRAM, THIS TITLE EXAMINES
HOW EMERGING LEADERS ARE PREPARED TO MANAGE CHANGE IN A FAST-PACED INDUSTRY. THE BOOK COVERS STRATEGIES FOR
PROBLEM-SOLVING, TEAM COLLABORATION, AND ADAPTING TO NEW TECHNOLOGIES. IT PROVIDES PRACTICAL ADVICE FOR
ASPIRING TECH LEADERS IN GLOBAL CORPORATIONS.

3. DIGITAL TRANSFORMATION AND TALENT DEVELOPMENT AT McDONALD’S

THIS BOOK EXPLORES THE INTERSECTION OF DIGITAL TRANSFORMATION AND TALENT GROWTH THROUGH MCDONALD'S
ROTATIONAL PROGRAM. | T DISCUSSES THE COMPANY’S STRATEGIC APPROACH TO INTEGRATING NEW TECHNOLOGY WHILE
NURTURING EMPLOYEE SKILLS. CASE STUDIES DEMONSTRATE HOW THE PROGRAM SUPPORTS BOTH BUSINESS GOALS AND
PERSONAL CAREER ADVANCEMENT.

4. GLosAL TECH ROTATIONS: BUILDING FUTURE INNOVATORS AT McDONALD'S

HIGHLIGHTING THE GLOBAL ASPECT OF MCDONALD’S ROTATIONAL PROGRAM, THIS BOOK SHOWCASES HOW EXPOSURE TO
DIFFERENT MARKETS AND TECHNOLOGIES CULTIVATES VERSATILE PROFESSIONALS. |T DETAILS THE PROGRAM’S INTERNATIONAL
ASSIGNMENTS AND HOW THEY HELP PARTICIPANTS UNDERSTAND DIVERSE CUSTOMER NEEDS. | HE NARRATIVE EMPHASIZES
CULTURAL INTELLIGENCE AND GLOBAL COLLABORATION.

5. From INTERN TO INNOVATOR: CAREER JOURNEYS IN MCDONALD'S TECH ROTATIONAL PROGRAM

THROUGH PROFILES AND INTERVIEWS, THIS BOOK PRESENTS THE CAREER TRAJECTORIES OF INDIVIDUALS WHO STARTED IN
McDONALD'S TECHNOLOGY ROTATIONAL PROGRAM. | T ILLUSTRATES HOW EARLY-CAREER EXPERIENCES IN VARIOUS TECH ROLES
LEAD TO INNOVATION AND LEADERSHIP OPPORTUNITIES. THE STORIES INSPIRE READERS TO EMBRACE ROTATIONAL PROGRAMS AS
A PATHWAY TO SUCCESS.

6. AGILE PRACTICES IN MCDONALD'S TECHNOLOGY ROTATIONS

THIS BOOK DELVES INTO THE AGILE METHODOLOGIES ADOPTED WITHIN MCDONALD’S TECHNOLOGY ROTATIONAL PROGRAM. |T
EXPLAINS HOW ROTATIONS EXPOSE PARTICIPANTS TO AGILE PROJECT MANAGEMENT, RAPID PROTOTYPING, AND ITERATIVE
DEVELOPMENT. READERS LEARN HOW THESE PRACTICES ACCELERATE INNOVATION AND IMPROVE PRODUCT DELIVERY IN A GLOBAL
ENTERPRISE.

7. Cross-FUNCTIONAL COLLABORATION IN MCDONALD’s TECH ROTATIONS

FOCUSING ON COLLABORATION, THIS BOOK REVEALS HOW MCDONALD’S ROTATIONAL PROGRAM BREAKS DOWN SILOS BETWEEN
DEPARTMENTS. |T HIGHLIGHTS THE IMPORTANCE OF WORKING ACROSS FUNCTIONS SUCH AS | T, MARKETING, AND OPERATIONS TO
SOLVE COMPLEX PROBLEMS. THE BOOK PROVIDES FRAMEWORKS AND EXAMPLES OF SUCCESSFUL CROSS-FUNCTIONAL TEAMWORK.

8. TECHNOLOGY LEADERSHIP DEVELOPMENT: THE MCDONALD’'S APPROACH

THIS TITLE EXPLORES MCDONALD'S PHILOSOPHY AND METHODS FOR DEVELOPING TECHNOLOGY LEADERS THROUGH ROTATIONAL
EXPERIENCES. |T COVERS MENTORSHIP, SKILL-BUILDING, AND PERFORMANCE EVALUATION DESIGNED TO PREPARE PARTICIPANTS FOR
EXECUTIVE ROLES. THE BOOK ALSO DISCUSSES HOW LEADERSHIP DEVELOPMENT ALIGNS WITH INNOVATION OBJECTIVES.

Q. SHAPING THE FUTURE OF FAST Foop TECH: INSIGHTS FRoM MCDONALD'S ROTATIONAL PROGRAM

THIS FORW ARD-LOOKING BOOK EXAMINES HOW MCDONALD'S TECHNOLOGY ROTATIONAL PROGRAM CONTRIBUTES TO SHAPING
THE FUTURE OF THE FAST FOOD INDUSTRY. |T COVERS EMERGING TECHNOLOGIES LIKE Al, AUTOMATION, AND MOBILE PLATFORMS
INTEGRATED DURING ROTATIONS. THE BOOK OFFERS A VISION OF HOW TECHNOLOGY AND TALENT DEVELOPMENT DRIVE
COMPETITIVE ADVANTAGE.
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