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ms in project management harrisburg university is an advanced degree program
designed to equip professionals with the skills and knowledge necessary to
lead complex projects across various industries. Harrisburg University offers
a comprehensive curriculum that integrates theoretical foundations with
practical applications in project management. This program emphasizes
leadership, strategic planning, risk management, and resource allocation,
preparing graduates for the dynamic challenges of the project management
field. Students benefit from experienced faculty, innovative learning
methodologies, and opportunities for hands-on experience. This article
explores the key features, curriculum structure, admission requirements,
career prospects, and unique advantages of pursuing an MS in Project
Management at Harrisburg University. Below is an overview of the main topics
covered in this detailed guide.

Program Overview and Objectives

Curriculum and Course Structure

Admission Requirements and Application Process

Career Opportunities and Industry Outlook

Unique Advantages of Harrisburg University's Program

Program Overview and Objectives
The MS in Project Management at Harrisburg University is tailored to develop
project leaders who can manage complex initiatives effectively in a
competitive global environment. The program focuses on equipping students
with the ability to plan, execute, and oversee projects from inception to
completion while aligning with organizational goals. Core objectives include
enhancing skills in risk assessment, quality control, stakeholder engagement,
and budget management. The degree is suitable for professionals from diverse
backgrounds seeking to advance their careers in project management or
transition into leadership roles.

Program Goals
The primary goals of the MS in Project Management Harrisburg University
program include:



Developing advanced knowledge of project management principles and
methodologies.

Enhancing leadership and communication skills necessary for managing
teams and stakeholders.

Fostering analytical and critical thinking to solve complex project
challenges.

Preparing graduates for certification exams such as PMP (Project
Management Professional).

Integrating technology and software tools commonly used in project
management.

Target Audience
This program is designed for working professionals, recent graduates, and
individuals aiming to specialize in project management. It accommodates those
who seek flexible learning schedules without compromising educational
quality. The curriculum is beneficial for professionals in IT, construction,
healthcare, finance, and other sectors where project management skills are in
high demand.

Curriculum and Course Structure
The curriculum of the MS in Project Management at Harrisburg University is
structured to provide a balanced mix of theoretical knowledge and practical
application. The program typically spans several semesters and includes core
courses, electives, and a capstone project or thesis. It emphasizes real-
world scenarios and case studies to reinforce learning outcomes.

Core Courses
Key courses in the program cover fundamental and advanced topics such as:

Project Planning and Scheduling

Risk Management and Mitigation Strategies

Project Cost Management and Budgeting

Leadership and Team Dynamics

Quality Assurance and Control in Projects



Project Procurement and Contract Management

Agile and Traditional Project Management Methodologies

Capstone Project
The capstone project provides students with an opportunity to apply their
accumulated knowledge in a practical setting. Under faculty supervision,
students develop and present a comprehensive project plan addressing real
business problems. This experience enhances problem-solving skills and
prepares graduates for immediate impact in their professional roles.

Admission Requirements and Application Process
Admission to the MS in Project Management program at Harrisburg University
requires meeting several academic and professional criteria. The application
process is designed to assess candidates' readiness and potential for success
in graduate studies.

Academic Qualifications
Applicants must hold a bachelor’s degree from an accredited institution.
While a background in business, engineering, or related fields is
advantageous, the program welcomes candidates from diverse academic
disciplines. A minimum GPA requirement may apply, reflecting the program’s
standards for academic excellence.

Application Materials
Prospective students are generally required to submit the following as part
of their application:

Completed application form

Official transcripts from prior institutions

Statement of purpose outlining career goals and motivation

Letters of recommendation from academic or professional references

Resume or curriculum vitae demonstrating relevant experience

Standardized test scores (if applicable)



Additional Requirements
Some candidates may be required to participate in an interview or provide
proof of English proficiency for international students. Harrisburg
University also considers professional certifications and work experience as
part of the holistic evaluation process.

Career Opportunities and Industry Outlook
Graduates of the MS in Project Management Harrisburg University program are
well-positioned to pursue leadership roles across numerous industries.
Project management skills are highly sought after in sectors such as
technology, healthcare, construction, finance, and government. The program’s
emphasis on both technical and managerial competencies prepares students for
a variety of career paths.

Potential Job Titles
Degree holders can expect to qualify for roles including but not limited to:

Project Manager

Program Manager

Project Coordinator

Risk Manager

Operations Manager

Consultant in Project Management

Portfolio Manager

Industry Demand and Salary Expectations
The demand for certified project management professionals continues to grow
worldwide. Organizations recognize the value of efficient project execution
to achieve strategic objectives. Salaries for project management roles vary
based on experience, location, and industry, but generally reflect
competitive compensation aligned with the responsibilities of managing
complex projects.



Unique Advantages of Harrisburg University's
Program
Harrisburg University distinguishes its MS in Project Management through a
combination of innovative teaching methods, industry connections, and student
support services. The university’s commitment to technology and applied
learning enhances the educational experience.

Flexible Learning Options
The program offers flexible scheduling, including online and evening classes,
to accommodate working professionals. This flexibility allows students to
balance their studies with career and personal commitments without
compromising on academic rigor.

Experienced Faculty and Industry Collaboration
Faculty members bring extensive professional experience and academic
expertise to the classroom. The program also fosters partnerships with local
and national organizations, providing students with networking opportunities,
internships, and exposure to real-world projects.

Preparation for Certification
The curriculum aligns with standards set by prominent project management
bodies such as PMI (Project Management Institute), facilitating students’
preparation for certifications like the PMP. These credentials enhance
graduates’ professional credibility and career advancement prospects.

Frequently Asked Questions

What is the duration of the MS in Project Management
program at Harrisburg University?
The MS in Project Management program at Harrisburg University typically takes
about 1.5 to 2 years to complete, depending on the student's course load and
schedule.

Is the MS in Project Management program at
Harrisburg University offered online?
Yes, Harrisburg University offers the MS in Project Management program fully
online, allowing for flexibility for working professionals.



What are the admission requirements for the MS in
Project Management at Harrisburg University?
Admission requirements generally include a bachelor's degree from an
accredited institution, a minimum GPA, letters of recommendation, a statement
of purpose, and sometimes relevant work experience.

Does Harrisburg University’s MS in Project
Management program prepare students for PMP
certification?
Yes, the curriculum is designed to align with PMI’s Project Management
Professional (PMP) certification criteria, helping students prepare for the
PMP exam.

What are the core courses included in the MS in
Project Management at Harrisburg University?
Core courses typically include Project Risk Management, Project Scheduling,
Cost Management, Quality Management, Leadership in Project Management, and
Agile Project Management.

Are there any internship opportunities as part of
the MS in Project Management program at Harrisburg
University?
Harrisburg University encourages practical experience and may offer
internship or capstone project opportunities to help students gain real-world
experience.

What career support services does Harrisburg
University provide for MS in Project Management
students?
The university offers career counseling, job placement assistance, networking
events, and workshops to support MS in Project Management students in their
career development.

What is the tuition cost for the MS in Project
Management program at Harrisburg University?
Tuition costs vary, but as of the latest information, the MS in Project
Management program at Harrisburg University is competitively priced with per-
credit fees. Prospective students should check the university’s official
website for the most current tuition rates.



Additional Resources
1. Project Management: A Systems Approach to Planning, Scheduling, and
Controlling
This comprehensive book by Harold Kerzner is a foundational text for
understanding project management principles. It covers a wide range of topics
including project planning, scheduling, risk management, and control
mechanisms. The book is particularly useful for MS Project Management
students at Harrisburg University as it provides real-world applications and
case studies to enhance learning.

2. PMBOK Guide – Seventh Edition
Published by the Project Management Institute (PMI), this guide is an
essential resource for anyone pursuing a Master's in Project Management. It
outlines the standard terminology and guidelines for project management,
emphasizing performance domains and value delivery. The guide helps students
align their studies with globally recognized best practices.

3. Agile Project Management: Creating Innovative Products
Written by Jim Highsmith, this book explores Agile methodologies and their
application in project management. It is particularly relevant for students
interested in flexible and adaptive project approaches, a skill highly valued
in today's dynamic project environments. The book combines theory with
practical advice on managing Agile projects.

4. Risk Management in Project Organizations
This book delves into the identification, assessment, and mitigation of risks
in project settings. It is crucial for MS Project Management students to
understand how to handle uncertainties that can affect project outcomes. The
text includes frameworks and tools that help in developing effective risk
management strategies.

5. Project Management for the Unofficial Project Manager
Authored by Kory Kogon, this book is ideal for students who may find
themselves managing projects without formal authority. It offers practical
tips and techniques on leading projects successfully by leveraging
interpersonal skills and resourcefulness. The approachable style makes
complex concepts accessible to a broad audience.

6. Leadership in Project Management
This book focuses on the leadership skills necessary for project managers to
inspire teams and drive project success. It covers topics such as
communication, motivation, conflict resolution, and decision-making. For MS
in Project Management students, mastering leadership is key to managing
diverse teams and stakeholders effectively.

7. Fundamentals of Project Management
Written by Joseph Heagney, this book presents the core concepts and tools
needed to plan and execute projects efficiently. It is concise and easy to
understand, making it suitable for graduate students who want a solid
foundation in project management principles. The book includes practical



examples and exercises to reinforce learning.

8. Project Scheduling and Cost Control: Planning, Monitoring and Controlling
the Baseline
This text provides detailed techniques for scheduling and cost control,
essential skills in project management. It explains methods such as critical
path method (CPM) and earned value management (EVM) that are widely taught in
MS Project Management programs. Students will benefit from its practical
approach to managing project constraints.

9. Strategic Project Management Made Simple
Taught by Terry Schmidt, this book introduces a strategic approach to project
management using the Logical Framework technique. It helps students
understand how to align projects with organizational goals and measure
outcomes effectively. The method promotes clarity and focus, which are
crucial for successful project execution in any industry.
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