PAY RAISE FOR TEXAS STATE EMPLOYEES 2023

PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 HAS BECOME A SIGNIFICANT TOPIC OF DISCUSSION AMONG PUBLIC SECTOR

W ORKERS, POLICYMAKERS, AND TAXPAYERS ACROSS TEXAS. IN RESPONSE TO RISING LIVING COSTS AND COMPETITIVE LABOR
MARKET CONDITIONS, THE TEXAS GOVERNMENT HAS IMPLEMENTED VARIOUS MEASURES TO INCREASE COMPENSATION FOR STATE
EMPLOYEES THIS YEAR. THIS ARTICLE PROVIDES A COMPREHENSIVE OVERVIEW OF THE PAY RAISE FOR TEXAS STATE EMPLOYEES
2023, INCLUDING THE LEGISLATIVE BACKGROUND, THE SCALE OF THE RAISES, AFFECTED EMPLOYEE GROUPS, AND THE BROADER
IMPLICATIONS FOR THE STATE \WORKFORCE. ADDITIONALLY, IT EXAMINES HOW THESE SALARY ADJUSTMENTS ALIGN WITH
EFFORTS TO RETAIN TALENT AND ADDRESS INFLATIONARY PRESSURES. UNDERSTANDING THESE DEVELOPMENTS IS CRUCIAL FOR
STATE WORKERS, BUDGET ANALYSTS, AND ANYONE INTERESTED IN PUBLIC SECTOR EMPLOYMENT TRENDS IN TexAS. THE
FOLLOWING SECTIONS WILL DETAIL THE KEY ASPECTS AND IMPACTS OF THE 2023 PAY RAISE INITIATIVE.

LEGISLATIVE BACKGROUND OF THE 2023 PAY RAISE

® DETAILS oF THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023

GROUPS OF EMPLOYEES RECEIVING INCREASES

IMPACT ON RECRUITMENT AND RETENTION

BUDGETARY CONSIDERATIONS AND FUNDING SOURCES

FUTURE OQUTLOOK FOR STATE EMPLOYEE COMPENSATION IN TEXAS

LEGISLATIVE BACKGROUND OF THE 2023 PAY RAISE

THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 IS ROOTED IN LEGISLATIVE ACTIONS TAKEN DURING THE TEXAS
LEGISLATIVE SESSION. L AWMAKERS RECOGNIZED THE NEED TO ENHANCE STATE EMPLOYEE COMPENSATION TO KEEP PACE WITH
ECONOMIC CHANGES AND TO MAINTAIN A COMPETITIVE WORKFORCE. THE TEXAS LEGISLATURE APPROVED BUDGET PROVISIONS
THAT ALLOCATED FUNDS SPECIFICALLY FOR SALARY INCREASES ACROSS VARIOUS STATE AGENCIES. | HESE DECISIONS WERE
INFLUENCED BY FACTORS SUCH AS INFLATION RATES, COST OF LIVING ADJUSTMENTS, AND ONGOING CONCERNS ABOUT EMPLOYEE
TURNOVER IN THE PUBLIC SECTOR.

Key LEGISLATIVE ACTIONS

SEVERAL BILLS AND AMENDMENTS WERE INTRODUCED AND PASSED TO FACILITATE THE PAY RAISE FOR TEXAS STATE EMPLOYEES
202 3. THESE LEGISLATIVE MEASURES INCLUDED:

e ALLOCATION OF ADDITIONAL APPROPRIATIONS IN THE STATE BUDGET FOR EMPLOYEE COMPENSATION.
® PROVISIONS ALLOWING FLEXIBILITY FOR AGENCIES TO ADJUST SALARIES BASED ON MERIT AND MARKET CONDITIONS.
* MANDATES FOR MINIMUM SALARY INCREASES TO ENSURE FAIRNESS ACROSS DIFFERENT JOB CLASSIFICATIONS.

THIS LEGISLATIVE FRAMEWORK SET THE FOUNDATION FOR IMPLEMENTING THE PAY RAISE ACROSS MULTIPLE DEPARTMENTS AND
ROLES WITHIN TEXAS STATE GOVERNMENT.



DeTAILS OF THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023

THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 INVOLVES A STRUCTURED INCREASE IN BASE SALARIES AND, IN SOME
CASES, ADDITIONAL BONUSES OR STIPENDS. THE RAISE PERCENTAGES VARY DEPENDING ON THE EMPLOYEE'S ROLE, TENURE, AND
AGENCY, REFLECTING A TARGETED APPROACH TO ADDRESS DISPARITIES AND CRITICAL STAFFING NEEDS.

PERCENTAGE INCREASES AND SALARY ADJUSTMENTS

THE 2023 PAY RAISE INCLUDES:

® A GENERAL SALARY INCREASE AVERAGING BETWEEN 5% To 8% FOR MOST STATE EMPLOYEES.
® HIGHER INCREASES FOR EMPLOYEES IN ESSENTIAL SERVICES SUCH AS HEALTHCARE, LAW ENFORCEMENT, AND EDUCATION.
® ADDITIONAL COMPENSATION ADJUSTMENTS FOR EMPLOYEES EARNING BELOW MARKET RATES TO IMPROVE EQUITY.

THESE ADJUSTMENTS AIM TO PROVIDE MEANINGFUL FINANCIAL RELIEF AND ENHANCE THE OVERALL COMPENSATION PACKAGE FOR
STATE \WORKERS.

GrouPs ofF EMPLOYEES RECEIVING INCREASES

THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 IS DESIGNED TO BENEFIT A BROAD SPECTRUM OF PUBLIC SECTOR \WORKERS,
WITH PARTICULAR ATTENTION TO THOSE IN CRITICAL AND UNDERSERVED POSITIONS.

T ARGETED EMPLOYEE GROUPS

THE FOLLOWING GROUPS HAVE BEEN PRIORITIZED FOR PAY INCREASES:
® STATE HEALTHCARE PROFESSIONALS, INCLUDING NURSES AND MEDICAL TECHNICIANS.
® | AW ENFORCEMENT OFFICERS AND PUBLIC SAFETY PERSONNEL.
® EDUCATORS AND ADMINISTRATIVE STAFF IN STATE-RUN EDUCATIONAL INSTITUTIONS.
® SUPPORT STAFF ACROSS VARIOUS AGENCIES WHO PREVIOUSLY EXPERIENCED STAGNANT WAGES.

BY FOCUSING ON THESE GROUPS, THE STATE AIMS TO IMPROVE JOB SATISFACTION AND REDUCE TURNOVER IN HIGH-DEMAND
ROLES.

IMPACT ON RECRUITMENT AND RETENTION

THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 IS EXPECTED TO HAVE A SIGNIFICANT POSITIVE IMPACT ON BOTH
RECRUITMENT AND RETENTION WITHIN THE STATE WORKFORCE. COMPETITIVE COMPENSATION IS A CRITICAL FACTOR IN
ATTRACTING QUALIFIED CANDIDATES AND ENCOURAGING EXISTING EMPLOYEES TO REMAIN IN THEIR POSITIONS.

BENEFITS FOR \W ORKFORCE STABILITY

KEY IMPACTS INCLUDE:



® ENHANCED ABILITY TO COMPETE WITH PRIVATE SECTOR SALARIES, REDUCING EMPLOYEE ATTRITION.
® |MPROVED MORALE AND JOB SATISFACTION AMONG STATE EMPLOYEES.
o GREATER APPEAL TO POTENTIAL APPLICANTS SEEKING STABLE, WELL-COMPENSATED PUBLIC SERVICE CAREERS.

THESE FACTORS CONTRIBUTE TO A MORE STABLE AND EFFECTIVE WORKFORCE CAPABLE OF DELIVERING HIGH-QUALITY PUBLIC
SERVICES.

BUDGETARY CONSIDERATIONS AND FUNDING SOURCES

IMPLEMENTING THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 REQUIRED CAREFUL BUDGET PLANNING AND ALLOCATION OF
FINANCIAL RESOURCES. THE STATE GOVERNMENT BALANCED THE NEED FOR INCREASED COMPENSATION WITH FISCAL
RESPONSIBILITY TO TAXPAYERS.

FUNDING MECHANISMS

THE PAY RAISE WAS FINANCED THROUGH A COMBINATION OF:

® STATE GENERAL REVENUE FUNDS ADJUSTED DURING THE LEGISLATIVE BUDGET PROCESS.
o FEDERAL FUNDING SUPPLEMENTS WHERE APPLICABLE, ESPECIALLY IN HEALTHCARE AND PUBLIC SAFETY SECTORS.
® REALLOCATION OF EXISTING AGENCY BUDGETS TO PRIORITIZE EMPLOYEE COMPENSATION.

THIS MULTI-SOURCE FUNDING APPROACH ENSURED THAT RAISES COULD BE DISTRIBUTED WITHOUT COMPROMISING ESSENTIAL
GOVERNMENT OPERATIONS.

FUTURE OuTLOOK FOR STATE EMPLOYEE COMPENSATION IN TEXAS

THE PAY RAISE FOR TEXAS STATE EMPLOYEES 2023 SETS A PRECEDENT FOR ONGOING EFFORTS TO IMPROVE PUBLIC SECTOR
WAGES IN THE STATE. CONTINUED EVALUATION OF SALARY STRUCTURES AND MARKET TRENDS WILL INFORM FUTURE
COMPENSATION POLICIES.

PoTeNTIAL DEVELOPMENTS

LOOKING AHEAD, TEXAS MAY CONSIDER:
1. REGULAR COST-OF-LIVING ADJUSTMENTS TO MAINTAIN SALARY COMPETITIVENESS.
2. PERFORMANCE-BASED INCENTIVES TO REWARD EXCEPTIONAL SERVICE.

3. EXPANDED BENEFITS AND RETIREMENT PLAN ENHANCEMENTS TO COMPLEMENT SALARY INCREASES.

THESE INITIATIVES WILL SUPPORT THE LONG-TERM GOAL OF SUSTAINING A MOTIVATED AND CAPABLE STATE WORKFORCE THAT
MEETS THE EVOLVING NEEDS OF TEXAS RESIDENTS.



FREQUENTLY AskeD QUESTIONS

HAS THERE BEEN A PAY RAISE FOR TEXAS STATE EMPLOYEES IN 2023?

YES, TEXAS STATE EMPLOYEES RECEIVED A PAY RAISE IN 2023 AS PART OF THE STATE BUDGET APPROVED TO ADDRESS
SALARY COMPETITIVENESS AND INFLATION.

How MUCH IS THE AVERAGE PAY RAISE FOR TEXAS STATE EMPLOYEES IN 2023°

THE AVERAGE PAY RAISE FOR TEXAS STATE EMPLOYEES IN 2023 IS APPROXIMATELY 5%, THOUGH THE EXACT AMOUNT
VARIES BY AGENCY AND JOB CLASSIFICATION.

\WHICH TEXAS STATE EMPLOYEES ARE ELIGIBLE FOR THE 2023 PAY RAISE?

MOST FULL-TIME TEXAS STATE EMPLOYEES, INCLUDING THOSE IN EDUCATION, HEALTHCARE, AND PUBLIC SAFETY SECTORS, ARE
ELIGIBLE FOR THE 2023 PAY RAISE.

\W/HAT FACTORS INFLUENCED THE 2023 PAY RAISE FOR TEXAS STATE EMPLOYEES?

FACTORS INCLUDED INFLATION RATES, LABOR MARKET COMPETITION, STATE BUDGET ALLOCATIONS, AND RECOMMENDATIONS
FROM STATE EMPLOYEE COMPENSATION COMMITTEES.

\W/HeN DID THE 2023 PAY RAISE FOR TEXAS STATE EMPLOYEES TAKE EFFECT?

THe 2023 PAY RAISE FOR TEXAS STATE EMPLOYEES GENERALLY TOOK EFFECT AT THE BEGINNING OF THE FISCAL YEAR,
STARTING SEPTEMBER 1, 2023.

ARE THERE DIFFERENCES IN PAY RAISES AMONG VARIOUS TEXAS STATE AGENCIES IN
2023°

YES, SOME AGENCIES RECEIVED HIGHER PERCENTAGE RAISES BASED ON CRITICAL NEED AREAS, WHILE OTHERS RECEIVED STANDARD
INCREASES.

How CAN TEXAS STATE EMPLOYEES FIND OUT THEIR SPECIFIC PAY RAISE AMOUNT FOR
2023¢

EMPLOYEES CAN CHECK WITH THEIR HUMAN RESOURCES DEPARTMENT OR THE TEXAS COMPTROLLER'S WEBSITE FOR DETAILED
INFORMATION ON PAY RAISE AMOUNTS.

ADDITIONAL RESOURCES

1. TexAs STATE EMpLoOYEE PAY RAIsES 2023: A CoMPREHENSIVE OVERVIEW

THIS BOOK PROVIDES AN IN-DEPTH ANALYSIS OF THE 2023 PAY RAISE POLICIES FOR TEXAS STATE EMPLOYEES. |T COVERS THE
LEGISLATIVE CHANGES, BUDGET ALLOCATIONS, AND THE IMPACT ON VARIOUS STATE DEPARTMENTS. READERS WILL GAIN INSIGHT
INTO HOW THESE RAISES COMPARE TO PREVIOUS YEARS AND WHAT IT MEANS FOR EMPLOYEE MORALE AND RETENTION.

2. NAVIGATING PAY INCREASES: TEXAS STATE EMPLOYEES GuIDE 2023

DESIGNED AS A PRACTICAL GUIDE, THIS BOOK HELPS TEXAS STATE EMPLOYEES UNDERSTAND THE CRITERIA AND PROCESSES
BEHIND THE 2023 PAY RAISES. |T EXPLAINS ELIGIBILITY REQUIREMENTS, TIMELINE FOR DISBURSEMENTS, AND TIPS FOR
NEGOTIATING SALARY ADJUSTMENTS. ADDITIONALLY, IT OFFERS ADVICE ON HOW EMPLOYEES CAN MAXIMIZE THEIR BENEFITS
THROUGH SUPPLEMENTAL PROGRAMS.



3. THe Economics oF STATE EMmpLoYEe COMPENSATION IN TEXAS: 2023 EpiTion

THIS VOLUME EXPLORES THE ECONOMIC FACTORS INFLUENCING PAY RAISES FOR TEXAS STATE EMPLOYEES IN 2023. IT
EXAMINES STATE BUDGET CONSTRAINTS, INFLATION RATES, AND THE POLITICAL CLIMATE AFFECTING COMPENSATION DECISIONS.
THE BOOK ALSO DISCUSSES THE BROADER IMPLICATIONS FOR THE TEXAS WORKFORCE AND PUBLIC SERVICE DELIVERY.

4. 2023 TexAS STATE EMPLOYEE PAY RAISE LEGISLATION EXPLAINED

FOCUSING ON THE LEGAL FRAMEWORK, THIS BOOK BREAKS DOWN THE BILLS AND LEGISLATIVE ACTIONS THAT LED TO THE 2023
PAY RAISES FOR STATE EMPLOYEES IN TEXAS. |T OFFERS A CLEAR EXPLANATION OF THE STATUTES, AMENDMENTS, AND
GOVERNMENT MANDATES INVOLVED. READERS WILL BETTER UNDERSTAND THE ROLE OF LAWMAKERS AND UNIONS IN SHAPING PAY
POLICIES.

5. IMPACT oF 2023 PAY RAISES ON TEXAS STATE EMPLOYEE RETENTION AND PERFORMANCE

THIS BOOK ANALYZES HOW THE 2023 PAY RAISES HAVE AFFECTED EMPLOYEE RETENTION RATES AND JOB PERFORMANCE ACROSS
TEXAS STATE AGENCIES. DRAWING FROM SURVEYS AND CASE STUDIES, IT HIGHLIGHTS SUCCESSES AND AREAS NEEDING
IMPROVEMENT. THE FINDINGS ASSIST POLICYMAKERS AND ADMINISTRATORS IN PLANNING FUTURE COMPENSATION STRATEGIES.

6. TExAS STATE EMPLOYEE COMPENSATION TRENDS: A 2023 PERSPECTIVE

PROVIDING A HISTORICAL CONTEXT, THIS BOOK TRACES COMPENSATION TRENDS FOR TEXAS STATE EMPLOYEES LEADING UP TO
2023. IT COMPARES SALARY INCREASES, BENEFITS, AND ECONOMIC CONDITIONS OVER THE PAST DECADE. | HE BOOK IS A
VALUABLE RESOURCE FOR UNDERSTANDING HOW THE 2023 PAY RAISES FIT INTO LONG-TERM \WORKFORCE PLANNING.

7. Maximizing Your 2023 Pay RAISE: TiPs FOR TEXAS STATE EMPLOYEES

AIMED AT INDIVIDUAL EMPLOYEES, THIS BOOK OFFERS PRACTICAL ADVICE ON LEVERAGING THE 2023 PAY RAISE TO IMPROVE
FINANCIAL STABILITY. TOPICS INCLUDE BUDGETING, TAX CONSIDERATIONS, AND INVESTMENT STRATEGIES TAILORED TO STATE
\WORKERS. |T ALSO DISCUSSES HOW TO APPROACH PERFORMANCE EVALUATIONS TO SECURE FUTURE RAISES.

8. BeHIND THE Scenes: THE 2023 TexAs STATE EMPLOYEE PAY RAISE NEGOTIATIONS

THIS BOOK PROVIDES AN INSIDER’S VIEW OF THE NEGOTIATION PROCESS BETWEEN GOVERNMENT OFFICIALS, UNIONS, AND
EMPLOYEE REPRESENTATIVES THAT RESULTED IN THE 2023 PAY RAISES. IT REVEALS THE CHALLENGES, COMPROMISES, AND
STRATEGIES INVOLVED. READERS INTERESTED IN LABOR RELATIONS AND PUBLIC ADMINISTRATION WILL FIND THIS PARTICULARLY
INSIGHTFUL.

9. FuTure OuTLOOK: TEXAS STATE EMPLOYEE SALARIES BEYOnD 2023

LOOKING FORWARD, THIS BOOK PROJECTS POTENTIAL CHANGES TO TEXAS STATE EMPLOYEE SALARIES AFTER 2023. IT
DISCUSSES ECONOMIC FORECASTS, POLITICAL DEVELOPMENTS, AND EVOLVING \WORKFORCE NEEDS. THE BOOK ENCOURAGES
EMPLOYEES AND POLICYMAKERS TO PREPARE FOR UPCOMING CHALLENGES AND OPPORTUNITIES IN STATE COMPENSATION.
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