SCALED AGILE PORTFOLIO MANAGEMENT

SCALED AGILE PORTFOLIO MANAGEMENT IS A STRATEGIC APPROACH THAT ALIGNS BUSINESS OBJECTIVES WITH AGILE DELIVERY
ACROSS MULTIPLE TEAMS AND PROGRAMS. |T ENABLES ORGANIZATIONS TO MANAGE AND PRIORITIZE INVESTMENTS, COORDINATE
LARGE-SCALE INITIATIVES, AND ENSURE VALUE DELIVERY IN A COMPLEX AGILE ENVIRONMENT. BY INTEGRATING LEAN PORTFOLIO
MANAGEMENT PRINCIPLES WITH AGILE FRAMEWORKS SUCH AS SAFE (SCALED AGILE FRAME\X/ORK), SCALED AGILE PORTFOLIO
MANAGEMENT PROVIDES THE STRUCTURE AND GOVERNANCE NEEDED TO OPTIMIZE RESOURCES AND MAXIMIZE BUSINESS IMPACT.
THIS ARTICLE EXPLORES THE CORE CONCEPTS, BENEFITS, IMPLEMENTATION STRATEGIES, AND BEST PRACTICES FOR SCALED AGILE
PORTFOLIO MANAGEMENT. |IT ALSO COVERS THE ROLES, TOOLS, AND METRICS ESSENTIAL TO MANAGING A PORTFOLIO IN AN
AGILE ENTERPRISE. THE FOLLOWING SECTIONS PROVIDE A COMPREHENSIVE UNDERSTANDING OF HOW SCALED AGILE PORTFOLIO
MANAGEMENT DRIVES ORGANIZATIONAL AGILITY AND CONTINUOUS VALUE DELIVERY.
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UNDERSTANDING SCALED AGILE PORTFOLIO MANAGEMENT

SCALED AGILE PORTFOLIO MANAGEMENT REFERS TO APPLYING AGILE PRINCIPLES AT THE PORTFOLIO LEVEL TO MANAGE A
COLLECTION OF PROGRAMS, PROJECTS, AND INITIATIVES. |T FOCUSES ON ALIGNING STRATEGIC THEMES AND BUSINESS GOALS
WITH AGILE EXECUTION, ENSURING THAT INVESTMENTS DELIVER THE INTENDED VALUE. UNLIKE TRADITIONAL PORTFOLIO
MANAGEMENT, THIS APPROACH EMBRACES FLEXIBILITY, CONTINUOUS FEEDBACK, AND ITERATIVE PLANNING, \WHICH ARE
FUNDAMENTAL TO AGILE METHODOLOGIES.

DEFINITION AND SCOPE

AT ITS CORE, SCALED AGILE PORTFOLIO MANAGEMENT ENCOMPASSES THE GOVERNANCE, FUNDING, AND OVERSIGHT OF MULTIPLE
AGILE TEAMS AND PROGRAMS. |T EXTENDS BEYOND INDIVIDUAL PROJECTS, ADDRESSING HOW AN ENTIRE PORTFOLIO OF WORK IS
PRIORITIZED, FUNDED, AND MEASURED AGAINST STRATEGIC OBJECTIVES. THIS SCOPE INCLUDES MANAGING EPICS, CAPABILITIES,
AND FEATURES ACROSS VARIOUS AGILE RELEASE TRAINS (ARTS) AND TEAMS.

RELATIONSHIP WITH AGILE FRAMEWORKS

SCALED AGILE PORTFOLIO MANAGEMENT IS OFTEN IMPLEMENTED WITHIN FRAMEWORKS LIKE SAFE, WHICH PROVIDE A STRUCTURED
APPROACH TO SCALING AGILE ACROSS LARGE ENTERPRISES. THESE FRAMEWORKS DEFINE ROLES, EVENTS, AND ARTIFACTS THAT
SUPPORT PORTFOLIO-LEVEL PLANNING, BUDGETING, AND EXECUTION. USING SUCH FRAMEWORKS, ORGANIZATIONS CAN
SYNCHRONIZE EFFORTS ACROSS NUMEROUS AGILE TEAMS WHILE MAINTAINING STRATEGIC ALIGNMENT AND GOVERNANCE.



Key COMPONENTS OF SCALED AGILE PORTFOLIO MANAGEMENT

THE EFFECTIVENESS OF SCALED AGILE PORTFOLIO MANAGEMENT DEPENDS ON SEVERAL CRITICAL COMPONENTS THAT WORK
TOGETHER TO DRIVE SUCCESSFUL OUTCOMES. THESE COMPONENTS FACILITATE COORDINATION, FUNDING, AND VALUE DELIVERY
AT SCALE.

STRATEGIC THEMES AND PORrRTFOLIO VISION

STRATEGIC THEMES REPRESENT THE HIGH-LEVEL BUSINESS OBJECTIVES THAT GUIDE PORTFOLIO DECISIONS. THEY PROVIDE
CONTEXT FOR PRIORITIZING INITIATIVES AND ALIGNING INVESTMENTS WITH LONG-TERM GOALS. THE PORTFOLIO VISION
TRANSLATES THESE THEMES INTO ACTIONABLE STRATEGIES AND DESIRED OUTCOMES.

LeAN BUDGETING AND GUARDRAILS

LEAN BUDGETING REPLACES TRADITIONAL PROJECT-BASED FUNDING WITH DYNAMIC ALLOCATION OF BUDGETS TO VALUE
STREAMS OR PORTFOLIOS. THIS APPROACH ENABLES QUICKER DECISION-MAKING AND FLEXIBILITY IN RESOURCE ALLOCATION.
GUARDRAILS ARE POLICIES AND GUIDELINES THAT ENSURE SPENDING ALIGNS WITH ORGANIZATIONAL PRIORITIES AND RISK
TOLERANCE.

PorTFoLIO KANBAN AND BACKLOGS

A PORTFOLIO KANBAN SYSTEM VISUALIZES THE FLOW OF EPICS AND LARGE INITIATIVES, ENABLING TRANSPARENT TRACKING
FROM IDEATION THROUGH IMPLEMENTATION. PORTFOLIO BACKLOGS AGGREGATE PRIORITIZED WORK ITEMS, FACILITATING
CONTINUOUS REFINEMENT AND ALIGNMENT WITH STRATEGIC PRIORITIES.

ConTINUoUS V ALUE DELIVERY

SCALED AGILE PORTFOLIO MANAGEMENT EMPHASIZES DELIVERING VALUE INCREMENTALLY AND CONTINUOUSLY. THIS FOCUS
ENSURES THAT INVESTMENTS PRODUCE MEASURABLE BUSINESS OUTCOMES AND CAN ADAPT TO CHANGING MARKET CONDITIONS
AND CUSTOMER NEEDS.

BENEFITS OF IMPLEMENTING SCALED AGILE PORTFOLIO MANAGEMENT

ORGANIZATIONS ADOPTING SCALED AGILE PORTFOLIO MANAGEMENT REALIZE SEVERAL ADVANTAGES THAT ENHANCE AGILITY,
TRANSPARENCY, AND VALUE DELIVERY AT SCALE.

IMPROVED STRATEGIC ALIGNMENT

BY LINKING PORTFOLIO INVESTMENTS DIRECTLY TO STRATEGIC THEMES, ORGANIZATIONS ENSURE THAT ALL WORK SUPPORTS
OVERARCHING BUSINESS GOALS. THIS ALIGNMENT REDUCES WASTE AND INCREASES FOCUS ON HIGH-IMPACT INITIATIVES.

ENHANCED FLEXIBILITY AND RESPONSIVENESS

LEAN BUDGETING AND ITERATIVE PLANNING ENABLE RAPID ADJUSTMENTS TO PRIORITIES AND RESOURCE ALLOCATION, ALLOWING
ORGANIZATIONS TO RESPOND EFFECTIVELY TO MARKET CHANGES AND EMERGING OPPORTUNITIES.



INCREASED VISIBILITY AND TRANSPARENCY

PorTFOLIO KANBAN BOARDS AND METRICS PROVIDE STAKEHOLDERS WITH CLEAR INSIGHTS INTO PROGRESS, RISKS, AND VALUE
DELIVERY. THIS TRANSPARENCY FOSTERS COLLABORATION AND INFORMED DECISION-MAKING.

OPTIMIZED RESOURCE UTILIZATION

COORDINATING MULTIPLE AGILE TEAMS AND PROGRAMS UNDER A UNIFIED PORTFOLIO MANAGEMENT APPROACH ENSURES
RESOURCES ARE ALLOCATED EFFICIENTLY, AVOIDING DUPLICATION AND BOTTLENECKS.

FASTER TIME-TO-MARKET

CONTINUOUS VALUE DELIVERY AND ITERATIVE DEVELOPMENT SHORTEN DELIVERY CYCLES, ENABLING ORGANIZATIONS TO BRING
PRODUCTS AND FEATURES TO MARKET MORE QUICKLY.

IMPLEMENTING SCALED AGILE PORTFOLIO MANAGEMENT

SUCCESSFUL IMPLEMENTATION REQUIRES CAREFUL PLANNING, ORGANIZATIONAL BUY~IN, AND THE ADOPTION OF APPROPRIATE
FRAMEW ORKS AND TOOLS.

ASSESSING CURRENT PoORTFOLIO PRACTICES

THE FIRST STEP INVOLVES EVALUATING EXISTING PORTFOLIO MANAGEMENT PROCESSES, IDENTIFYING GAPS, AND UNDERSTANDING
HOW AGILE PRINCIPLES CAN BE INTEGRATED AT SCALE.

DEFINING STRATEGIC THEMES AND V ALUE STREAMS

ORGANIZATIONS MUST CLARIFY THEIR STRATEGIC THEMES AND MAP VALUE STREAMS TO ENSURE ALIGNMENT BETWEEN BUSINESS
OBJECTIVES AND DELIVERY MECHANISMS.

EsTABLISHING LEAN BUDGETING PROCESSES

TRANSITIONING TO LEAN BUDGETING INVOLVES REALLOCATING FUNDS FROM PROJECTS TO VALUE STREAMS AND ESTABLISHING
GUARDRAILS TO MAINTAIN FISCAL CONTROL.

SETTING UP PorTFoOLIO KANBAN AND BACKLOGS

IMPLEMENTING VISUAL MANAGEMENT TOOLS SUCH AS PORTFOLIO KANBAN BOARDS AND MAINTAINING PRIORITIZED BACKLOGS
ENSURES TRANSPARENCY AND EFFICIENT WORKFLOW MANAGEMENT.

TRAINING AND CHANGE MANAGEMENT

EDUCATING LEADERSHIP, PORTFOLIO MANAGERS, AND AGILE TEAMS ON SCALED AGILE PORTFOLIO MANAGEMENT PRINCIPLES IS
CRITICAL. CHANGE MANAGEMENT EFFORTS HELP EMBED NEW PRACTICES INTO THE ORGANIZATIONAL CULTURE.



RoOLES AND RESPONSIBILITIES IN SCALED AGILE PORTFOLIO MANAGEMENT

CLEAR ROLES AND RESPONSIBILITIES SUPPORT EFFECTIVE EXECUTION OF PORTFOLIO MANAGEMENT ACTIVITIES WITHIN A SCALED
AGILE ENVIRONMENT.

LeaN POrRTFoLIO MANAGEMENT TEAM

THIS TEAM TYPICALLY INCLUDES EXECUTIVES, PORTFOLIO MANAGERS, AND ENTERPRISE ARCHITECTS WHO OVERSEE STRATEGY,
BUDGETING, AND GOVERNANCE. THEY ENSURE ALIGNMENT BETWEEN BUSINESS GOALS AND PORTFOLIO EXECUTION.

Epic OWNERS

EPIC OWNERS ARE RESPONSIBLE FOR DEFINING AND DRIVING LARGE-SCALE INITIATIVES THROUGH THE PORTFOLIO KANBAN SYSTEM,
COORDINATING WITH AGILE RELEASE TRAINS AND STAKEHOLDERS.

AGILE TEAMS AND RELEASE TRAIN ENGINEERS

AGILE TEAMS EXECUTE WORK AT THE PROGRAM LEVEL, WHILE RELEASE TRAIN ENGINEERS FACILITATE COORDINATION AND
CONTINUOUS DELIVERY ACROSS TEAMS WITHIN AN AGILE RELEASE TRAIN.

TooLs AND MEeTRICS FOR EFFECTIVE PORTFOLIO MANAGEMENT

UTILIZING APPROPRIATE TOOLS AND METRICS ENHANCES THE ABILITY TO TRACK PROGRESS, MEASURE VALUE, AND MAKE
INFORMED DECISIONS.

PorTFOLIO MANAGEMENT ToOOLS

SPECIALIZED SOFTWARE SOLUTIONS SUPPORT PORTFOLIO KANBAN VISUALIZATION, BACKLOG MANAGEMENT , BUDGETING, AND
REPORTING. THESE TOOLS INTEGRATE WITH AGILE PROJECT MANAGEMENT PLATFORMS TO PROVIDE END-TO-END VISIBILITY.

Key PerForRMANCE INDICATORS (KPIs)

IMPORTANT KPIS FOR SCALED AGILE PORTFOLIO MANAGEMENT INCLUDE:

® EPIC AND FEATURE CYCLE TIMES

® [NVESTMENT VERSUS VALUE DELIVERED

® BUDGET VARIANCE AND FORECAST ACCURACY
® FLOW EFFICIENCY AND THROUGHPUT

o CUSTOMER SATISFACTION AND BUSINESS OUTCOMES



ConNTINUOUS IMPROVEMENT METRICS

REGULARLY EVALUATING PORTFOLIO PROCESSES THROUGH RETROSPECTIVES AND METRICS ANALYSIS HELPS ORGANIZATIONS
IDENTIFY IMPROVEMENT OPPORTUNITIES AND ADAPT THEIR AGILE PORTFOLIO MANAGEMENT PRACTICES.

FREQUENTLY ASKeED QUESTIONS

WHAT IS SCALED AGILE PORTFOLIO MANAGEMENT?

SCALED AGILE PORTFOLIO MANAGEMENT IS THE APPLICATION OF AGILE PRINCIPLES AND PRACTICES AT THE PORTFOLIO LEVEL TO
COORDINATE AND MANAGE MULTIPLE AGILE TEAMS AND PROGRAMS, ENSURING ALIGNMENT WITH ORGANIZATIONAL STRATEGY AND
OPTIMIZING VALUE DELIVERY ACROSS THE ENTERPRISE.

How DOES SCALED AGILE PORTFOLIO MANAGEMENT DIFFER FROM TRADITIONAL
PORTFOLIO MANAGEMENT?

SCALED AGILE PORTFOLIO MANAGEMENT EMPHASIZES FLEXIBILITY, CONTINUOUS VALUE DELIVERY, AND LEAN GOVERNANCE, USING
FRAMEWORKS LIKE SAFE TO MANAGE WORK IN SMALLER INCREMENTS, WHEREAS TRADITIONAL PORTFOLIO MANAGEMENT OFTEN
RELIES ON RIGID, PLAN-DRIVEN APPROACHES WITH LESS FREQUENT ADJUSTMENTS.

\WHAT FRAMEWORKS SUPPORT SCALED AGILE PORTFOLIO MANAGEMENT?

POPULAR FRAMEWORKS THAT SUPPORT SCALED AGILE PORTFOLIO MANAGEMENT INCLUDE SAFE (SCALED AGILE FRAMEWORK),
LeSS (LARGE SCALE SCRUM), AND SPOTIFY MODEL, WHICH PROVIDE STRUCTURED APPROACHES TO ALIGN STRATEGY,
EXECUTION, AND GOVERNANCE ACROSS MULTIPLE AGILE TEAMS.

\WHAT ARE THE KEY BENEFITS OF IMPLEMENTING SCALED AGILE PORTFOLIO MANAGEMENT?

KEY BENEFITS INCLUDE IMPROVED STRATEGIC ALIGNMENT, FASTER TIME TO MARKET, ENHANCED COLLABORATION ACROSS TEAMS,
BETTER RISK MANAGEMENT, OPTIMIZED RESOURCE ALLOCATION, AND INCREASED TRANSPARENCY AND ADAPTABILITY IN MANAGING
LARGE-SCALE INITIATIVES.

How poes LEAN PorTFoLIO MANAGEMENT (LPM) FIT INTO SCALED AGILE PORTFOLIO
MANAGEMENT?

LEAN PORTFOLIO MANAGEMENT IS A CORE COMPONENT OF SCALED AGILE PORTFOLIO MANAGEMENT THAT FOCUSES ON APPLYING
LEAN PRINCIPLES TO PORTFOLIO GOVERNANCE, BUDGETING, AND VALUE STREAM MANAGEMENT TO MAXIMIZE FLOW OF VALUE,
MINIMIZE WASTE, AND ENABLE AGILE FUNDING AND DECISION~MAKING.

\WHAT ROLE DO PORTFOLIO KANBAN SYSTEMS PLAY IN SCALED AGILE PORTFOLIO
MANAGEMENT?

PORTFOLIO KANBAN SYSTEMS VISUALIZE AND MANAGE THE FLOW OF EPICS AND INITIATIVES THROUGH THE PORTFOLIO, HELPING

STAKEHOLDERS TRACK PROGRESS, PRIORITIZE WORK, IDENTIFY BOTTLENECKS, AND ENSURE TIMELY DELIVERY IN A SCALED AGILE
ENVIRONMENT.

How 1S BUDGETING HANDLED IN SCALED AGILE PORTFOLIO MANAGEMENT?

BUDGETING IN SCALED AGILE PORTFOLIO MANAGEMENT TYPICALLY INVOLVES LEAN BUDGETING PRACTICES, WHERE FUNDS ARE
ALLOCATED TO VALUE STREAMS OR AGILE RELEASE TRAINS RATHER THAN INDIVIDUAL PROJECTS, PROMOTING FLEXIBILITY,
CONTINUOUS FUNDING ADJUSTMENTS, AND ALIGNMENT WITH BUSINESS OUTCOMES.



\WHAT METRICS ARE IMPORTANT FOR MEASURING SUCCESS IN SCALED AGILE PORTFOLIO
MANAGEMENT?

IMPORTANT METRICS INCLUDE PORTFOLIO FLOW METRICS (E.G., LEAD TIME, CYCLE TIME), BUSINESS VALUE DELIVERED, EMPLOYEE
ENGAGEMENT, BUDGET ADHERENCE, FORECAST ACCURACY, AND STRATEGIC ALIGNMENT INDICATORS TO ENSURE THE PORTFOLIO
DELIVERS EXPECTED OUTCOMES EFFICIENTLY.

\W/HAT CHALLENGES ORGANIZATIONS FACE WHEN ADOPTING SCALED AGILE PORTFOLIO
MANAGEMENT?

COMMON CHALLENGES INCLUDE CULTURAL RESISTANCE TO CHANGE, DIFFICULTY IN ALIGNING MULTIPLE TEAMS AND
STAKEHOLDERS, LACK OF AGILE EXPERTISE AT THE PORTFOLIO LEVEL, INSUFFICIENT TOOLING FOR VISIBILITY, AND MANAGING
DEPENDENCIES AND GOVERNANCE WITHOUT COMPROMISING AGILITY.

ADDITIONAL RESOURCES

1. SAFE 5.0 DisTILLED: ACHIEVING BUSINESS AGILITY WITH THE SCALED AGILE FRAMEWORK

THIS BOOK PROVIDES A COMPREHENSIVE OVERVIEW OF THE SCALED AGILE FRAMEWORK (SAFE) AND ITS APPLICATION IN LARGE
ENTERPRISES. |T FOCUSES ON ACHIEVING BUSINESS AGILITY THROUGH LEAN-AGILE PRINCIPLES, WITH A STRONG EMPHASIS ON
PORTFOLIO MANAGEMENT. READERS WILL LEARN HOW TO ALIGN STRATEGY AND EXECUTION USING SAFE’S PORTFOLIO LEVEL
PRACTICES AND LEAN BUDGETING.

2. LEAN PORTFOLIO MANAGEMENT: ALIGNING STRATEGY AND EXECUTION

A PRACTICAL GUIDE TO IMPLEMENTING LEAN PORTFOLIO MANAGEMENT, THIS BOOK EXPLORES TECHNIQUES FOR ALIGNING BUSINESS
STRATEGY WITH PORTFOLIO EXECUTION. |T HIGHLIGHTS LEAN BUDGETING, INVESTMENT HORIZONS, AND THE ROLE OF AGILE
PorTFoLIO OPERATIONS. THE BOOK IS IDEAL FOR PORTFOLIO MANAGERS SEEKING TO FOSTER COLLABORATION AND
TRANSPARENCY ACROSS TEAMS.

3. SCALING AGILE Ar SPOTIFY WiTH TRIBES, SQUADS, CHAPTERS § GUILDS

ALTHOUGH CENTERED ON SPOTIFY’S UNIQUE AGILE SCALING MODEL, THIS BOOK PROVIDES VALUABLE INSIGHTS INTO MANAGING
LARGE-SCALE AGILE PORTFOLIOS THROUGH AUTONOMOUS TEAMS. |T DISCUSSES ORGANIZATIONAL STRUCTURES THAT ENHANCE
INNOVATION AND COORDINATION. PORTFOLIO MANAGERS CAN GLEAN LESSONS ON BALANCING AUTONOMY AND ALIGNMENT IN
COMPLEX AGILE ENVIRONMENTS.

4. SAFE 4.5 Rererence GUIDE: SCALED AGILE FRAMEWORK FOR LEAN ENTERPRISES

THIS REFERENCE GUIDE OFFERS AN IN-DEPTH EXPLANATION OF SAFE 4.5, INCLUDING ITS PORTFOLIO LEVEL COMPONENTS SUCH
AS LEAN PORTFOLIO MANAGEMENT AND STRATEGIC THEMES. |T SERVES AS A DETAILED MANUAL FOR PRACTITIONERS LOOKING
TO IMPLEMENT OR REFINE THEIR PORTFOLIO MANAGEMENT PROCESSES USING SAFE PRINCIPLES. THE BOOK INCLUDES PRACTICAL
EXAMPLES, ROLES, AND WORKFLOWS.

5. AGILE PorTFoLIO MANAGEMENT: A PRACTICAL GUIDE TO RUNNING AGILE AT SCALE

FOCUSED ON MANAGING PORTFOLIOS IN AGILE ORGANIZATIONS, THIS GUIDE COVERS FRAMEWORKS, TOOLS, AND BEST PRACTICES
FOR AGILE PORTFOLIO MANAGEMENT. |T ADDRESSES CHALLENGES LIKE PRIORITIZATION, RESOURCE ALLOCATION, AND
CONTINUOUS VALUE DELIVERY. THE BOOK IS DESIGNED TO HELP PORTFOLIO MANAGERS INCREASE AGILITY AND RESPONSIVENESS
IN DYNAMIC MARKETS.

6. ESSenTIAL SAFE: LEAN-AGILE ENTERPRISE TRANSFORMATION AT SCALE

THIS BOOK BREAKS DOWN THE ESSENTIAL ELEMENTS OF SAFE FOR ENTERPRISES AIMING TO SCALE AGILE PRACTICES. |T
EMPHASIZES LEAN-AGILE LEADERSHIP AND PORTFOLIO MANAGEMENT AS KEY DRIVERS FOR ENTERPRISE TRANSFORMATION. READERS
WILL FIND STRATEGIES FOR MANAGING EPICS, FUNDING VALUE STREAMS, AND MEASURING PORTFOLIO PERFORMANCE.

7. PorTFOLIO MANAGEMENT FOR AGILE SOFTWARE DEVELOPMENT

OFFERING A DEEP DIVE INTO PORTFOLIO MANAGEMENT TAILORED FOR AGILE SOFTWARE PROJECTS, THIS BOOK OUTLINES METHODS
TO PRIORITIZE AND GOVERN MULTIPLE PROJECTS EFFECTIVELY. |T DISCUSSES BALANCING CAPACITY AND DEMAND, MANAGING
RISKS, AND ALIGNING PORTFOLIOS WITH BUSINESS GOALS. THE TEXT IS USEFUL FOR BOTH PORTFOLIO MANAGERS AND AGILE
COACHES.



8. LEAN ENTERPRISE: HOW HIGH PERFORMANCE ORGANIZATIONS INNOVATE AT SCALE

THIS BOOK EXPLORES PRINCIPLES AND PRACTICES THAT ENABLE ENTERPRISES TO INNOVATE RAPIDLY WHILE MANAGING RISK. |T
HIGHLIGHTS LEAN PORTFOLIO MANAGEMENT AS A CRITICAL CAPABILITY FOR ACHIEVING AGILITY AT SCALE. THROUGH CASE
STUDIES AND FRAMEWORKS, READERS LEARN TO INTEGRATE STRATEGY, EXECUTION, AND CONTINUOUS IMPROVEMENT.

Q. STRATEGIC PORTFOLIO MANAGEMENT: UNLOCKING AGILITY IN THE ENTERPRISE

FOCUSING ON THE STRATEGIC ASPECTS OF PORTFOLIO MANAGEMENT, THIS BOOK PROVIDES FRAMEWORKS TO LINK CORPORATE
STRATEGY WITH AGILE EXECUTION. |T COVERS TOPICS SUCH AS INVESTMENT FUNDING, GOVERNANCE MODELS, AND PERFORMANCE
METRICS. THE BOOK AIMS TO EMPOWER LEADERS TO DRIVE AGILE TRANSFORMATIONS AT THE PORTFOLIO LEVEL EFFECTIVELY.
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