SOUTHERN BAPTIST CONVENTION LEADERSHIP

SOUTHERN BAPTIST CONVENTION LEADERSHIP PLAYS A CRITICAL ROLE IN SHAPING THE DIRECTION, POLICIES, AND SPIRITUAL
GUIDANCE OF ONE OF THE LARGEST PROTESTANT DENOMINATIONS IN THE UNITED STATES. THE SOUTHERN BAPTIST
ConVENTION (SBC) LEADERSHIP IS COMPRISED OF ELECTED OFFICIALS, PASTORS, AND ADMINISTRATORS WHO OVERSEE
RELIGIOUS, ORGANIZATIONAL, AND SOCIAL INITIATIVES WITHIN THE CONVENTION. THIS LEADERSHIP STRUCTURE ENSURES THAT
THE CORE VALUES AND DOCTRINAL POSITIONS OF THE SBC ARE MAINTAINED AND PROMOTED ACROSS ITS NUMEROUS AFFILIATED
CHURCHES. UNDERSTANDING THE VARIOUS FACETS OF SOUTHERN BAPTIST CONVENTION LEADERSHIP, INCLUDING ITS
ORGANIZATIONAL FRAMEWORK, KEY LEADERS, AND DECISION-MAKING PROCESSES, IS ESSENTIAL FOR COMPREHENDING HOW THE
DENOMINATION OPERATES AT BOTH LOCAL AND NATIONAL LEVELS. THIS ARTICLE WILL EXPLORE THE HIERARCHY OF SBC
LEADERSHIP, THE ROLES AND RESPONSIBILITIES OF ITS LEADERS, AND THE IMPACT OF THEIR GOVERNANCE ON THE BROADER
BAPTIST COMMUNITY AND SOCIETY. THE FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW AND ANALYSIS OF THE
SOUTHERN BAPTIST CONVENTION LEADERSHIP.
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ORGANIZATIONAL STRUCTURE OF SOUTHERN BAPTIST CONVENTION
LEADERSHIP

THE ORGANIZATIONAL STRUCTURE OF THE SOUTHERN BAPTIST CONVENTION LEADERSHIP IS DESIGNED TO FACILITATE
COOPERATIVE MINISTRY AND GOVERNANCE AMONG THOUSANDS OF AFFILIATED CHURCHES. THE SBC OPERATES AS A
COOPERATIVE FELLOWSHIP RATHER THAN A HIERARCHICAL DENOMINATION, EMPHASIZING LOCAL CHURCH AUTONOMY WHILE
PROVIDING COLLECTIVE LEADERSHIP FOR COMMON GOALS. THIS STRUCTURE INCLUDES VARIOUS ENTITIES SUCH AS THE ANNUAL
MEETING, THE EXecUTIVE COMMITTEE, AND AFFILIATED BOARDS AND AGENCIES THAT CARRY OUT THE MISSION AND VISION OF
THE SBC.

ANNUAL MEETING

THE ANNUAL MEETING IS THE HIGHEST DECISION-MAKING BODY WITHIN THE SOUTHERN BAPTIST CONVENTION LEADERSHIP. |T
GATHERS MESSENGERS—DELEGATES FROM MEMBER CHURCHES—TO DISCUSS AND VOTE ON RESOLUTIONS, ELECT OFFICERS, AND
DETERMINE MAJOR POLICY DIRECTIONS. THIS MEETING IS CRITICAL TO THE DEMOCRATIC GOVERNANCE OF THE SBC, ALLOWING
REPRESENTATIVES FROM ACROSS THE DENOMINATION TO HAVE A VOICE IN LEADERSHIP DECISIONS.

ExecuTtive COMMITTEE

THe ExecuTive COMMITTEE FUNCTIONS AS THE PRIMARY ADMINISTRATIVE ARM OF THE SBC BETWEEN ANNUAL MEETINGS. |T
OVERSEES THE IMPLEMENTATION OF POLICIES, COORDINATES MISSION EFFORTS, AND MANAGES THE DAY-TO-DAY AFFAIRS OF THE
CONVENTION. MEMBERS OF THE EXECUTIVE COMMITTEE ARE ELECTED AND SERVE TERMS THAT ENSURE CONTINUITY AND
ACCOUNTABILITY WITHIN THE SOUTHERN BAPTIST CONVENTION LEADERSHIP FRAMEW ORK.



AFFILIATED BOARDS AND AGENCIES

THE SOUTHERN BAPTIST CONVENTION LEADERSHIP ENCOMPASSES SEVERAL BOARDS AND AGENCIES THAT SPECIALIZE IN VARIOUS
MINISTRY AREAS, INCLUDING MISSIONS, EDUCATION, AND THEOLOGICAL TRAINING. PROMINENT AGENCIES INCLUDE THE
INTERNATIONAL MissioN BoArD, THE NORTH AMERICAN MiSSION BoARD, AND THE ETHICS & ReLiGious LIBERTY COMMISSION.
THESE ORGANIZATIONS OPERATE UNDER THE SBC’S COLLECTIVE LEADERSHIP, EXECUTING STRATEGIC INITIATIVES ALIGNED WITH
THE DENOMINATION’S DOCTRINAL STANCES.

Key LEADERSHIP POSITIONS AND THEIR ROLES

LLEADERSHIP WITHIN THE SOUTHERN BAPTIST CONVENTION IS CHARACTERIZED BY SPECIFIC ROLES FILLED BY ELECTED OR
APPOINTED INDIVIDUALS WHO CARRY DISTINCT RESPONSIBILITIES. THESE LEADERS GUIDE THE DENOMINATION THROUGH SPIRITUAL
OVERSIGHT, ADMINISTRATIVE MANAGEMENT , AND PUBLIC REPRESENTATION. UNDERSTANDING THESE ROLES CLARIFIES THE
DISTRIBUTION OF AUTHORITY AND INFLUENCE WITHIN THE SBC.

PRESIDENT OF THE SOUTHERN BAPTIST CONVENTION

THE PRESIDENT IS THE PRIMARY ELECTED LEADER OF THE SOUTHERN BAPTIST CONVENTION LEADERSHIP AND SERVES AS A
REPRESENTATIVE FIGUREHEAD DURING THE ANNUAL MEETING AND THROUGHOUT THE YEAR. RESPONSIBILITIES INCLUDE PRESIDING
OVER MEETINGS, PROVIDING SPIRITUAL LEADERSHIP, AND ARTICULATING THE SBC’s POSITIONS ON THEOLOGICAL AND SOCIAL
ISSUES. THE PRESIDENT’S TERM TYPICALLY LASTS ONE YEAR, EMPHASIZING THE SBC’s COMMITMENT TO SHARED LEADERSHIP.

ExecuTIVE DIRECTOR/PRESIDENT OF THE EXECUTIVE COMMITTEE

THIS INDIVIDUAL MANAGES THE EXECUTIVE COMMITTEE AND ACTS AS A CHIEF EXECUTIVE OFFICER FOR THE SBC’s
ADMINISTRATIVE OPERATIONS. THE ROLE INVOLVES COORDINATING BETWEEN VARIOUS SBC ENTITIES, FACILITATING
COMMUNICATION, AND ENSURING EFFECTIVE IMPLEMENTATION OF THE CONVENTION’S RESOLUTIONS AND POLICIES.

LeADERS oF Major SBC AGENCIES

EACH MAJOR AGENCY WITHIN THE SBC HAS ITS OWN PRESIDENT OR DIRECTOR WHO REPORTS TO THE ExECcUTIVE COMMITTEE
AND THE BROADER CONVENTION. THESE LEADERS FOCUS ON SPECIFIC MINISTRY AREAS SUCH AS GLOBAL EVANGELISM, DOMESTIC
MISSIONS, THEOLOGICAL EDUCATION, AND RELIGIOUS LIBERTY ADVOCACY. THEIR LEADERSHIP DIRECTLY INFLUENCES THE SCOPE
AND SUCCESS OF THE SBC’S MISSION EFFORTS NATIONWIDE AND INTERNATIONALLY.

DecisioN-MAKING PROCESSES WITHIN THE SBC

THE DECISION-MAKING PROCESSES IN SOUTHERN BAPTIST CONVENTION LEADERSHIP REFLECT THE DENOMINATION’S COMMITMENT
TO CONGREGATIONAL AUTONOMY COMBINED WITH COOPERATIVE GOVERNANCE. THIS BALANCE ENSURES THAT WHILE LOCAL
CHURCHES MAINTAIN INDEPENDENCE, THE CONVENTION CAN ACT COLLECTIVELY ON SHARED THEOLOGICAL AND MISSION
OBJECTIVES.

RoLE oF MESSENGERS

MESSENGERS, WHO ARE REPRESENTATIVES FROM MEMBER CHURCHES, PLAY A CRUCIAL ROLE IN THE DECISION-MAKING PROCESS.
THEY PARTICIPATE IN THE ANNUAL MEETING, VOTE ON KEY ISSUES, AND ELECT THE SBC’s OFFICERS AND COMMITTEE MEMBERS.
THIS DEMOCRATIC PROCESS EMPOWERS CHURCHES TO INFLUENCE THE DENOMINATION’S LEADERSHIP AND DIRECTION.



RESOLUTIONS AND RECOMMENDATIONS

DURING THE ANNUAL MEETING, MESSENGERS CONSIDER RESOLUTIONS THAT ADDRESS DOCTRINAL, SOCIAL, AND ORGANIZATIONAL
MATTERS. THESE RESOLUTIONS, ONCE ADOPTED, GUIDE THE SOUTHERN BAPTIST CONVENTION LEADERSHIP’S PRIORITIES AND
ACTIONS FOR THE COMING YEAR. THE EXECUTIVE COMMITTEE AND AGENCY LEADERS THEN WORK TO IMPLEMENT THESE DECISIONS.

CoMMITTEE OVERSIGHT

V ARIOUS COMMITTEES WITHIN THE SBC PROVIDE OVERSIGHT AND RECOMMENDATIONS ON SPECIFIC TOPICS SUCH AS FINANCE,
ETHICS, AND MISSIONS. THESE COMMITTEES SUPPORT INFORMED DECISION-MAKING BY CONDUCTING RESEARCH, CONSULTING
EXPERTS, AND ENSURING TRANSPARENCY IN THE CONVENTION’S AFFAIRS.

LeADERSHIP CHALLENGES AND CONTEMPORARY |SSUES

SOUTHERN BAPTIST CONVENTION LEADERSHIP FACES NUMEROUS CHALLENGES IN NAVIGATING CONTEMPORARY CULTURAL,
THEOLOGICAL, AND ORGANIZATIONAL ISSUES. THESE CHALLENGES REQUIRE CAREFUL BALANCING OF TRADITION AND ADAPTATION
TO MAINTAIN UNITY AND RELEVANCE WITHIN THE DENOMINATION.

THeoLoGICAL CONTROVERSIES

OVER THE YEARS, THE SBC HAS EXPERIENCED INTERNAL DEBATES OVER THEOLOGICAL INTERPRETATIONS, INCLUDING BIBLICAL
INERRANCY AND SOCIAL ETHICS. SOUTHERN BAPTIST CONVENTION LEADERSHIP HAS HAD TO ADDRESS THESE CONTROVERSIES TO
PRESERVE DOCTRINAL INTEGRITY WHILE FOSTERING DIALOGUE AMONG DIVERSE VIEWPOINTS.

CULTURAL ENGAGEMENT AND SoclIAL ISSUES

LEADERS WITHIN THE SBC CONFRONT COMPLEX SOCIAL ISSUES SUCH AS RACIAL RECONCILIATION, GENDER ROLES, AND
RELIGIOUS FREEDOM. THE SOUTHERN BAPTIST CONVENTION LEADERSHIP’S RESPONSES INFLUENCE THE DENOMINATION’S PUBLIC
WITNESS AND INTERNAL COHESION.

ORGANIZATIONAL TRANSPARENCY AND ACCOUNTABILITY

INCREASED DEMANDS FOR TRANSPARENCY AND ACCOUNTABILITY HAVE SHAPED THE GOVERNANCE PRACTICES OF SOUTHERN
BAPTIST CONVENTION LEADERSHIP. EFFORTS TO ENHANCE FINANCIAL OVERSIGHT AND LEADERSHIP ETHICS REFLECT ONGOING
COMMITMENTS TO RESPONSIBLE STEWARDSHIP AND TRUST-BUILDING WITHIN THE DENOMINATION.

IMPACT OF SOUTHERN BAPTIST CONVENTION LEADERSHIP ON THE
DENOMINATION

THE INFLUENCE OF SOUTHERN BAPTIST CONVENTION LEADERSHIP EXTENDS ACROSS THE DENOMINATION’S CHURCHES, MISSION
FIELDS, AND EDUCATIONAL INSTITUTIONS. EFFECTIVE LEADERSHIP ENSURES COHESIVE STRATEGY, DOCTRINAL UNITY, AND THE
FULFILLMENT OF THE SBC’S MISSION TO EVANGELIZE AND DISCIPLE.

ADVANCEMENT OF MISSIONS AND EVANGELISM

LEADERSHIP INITIATIVES HAVE PROPELLED THE SBC’S GLOBAL AND DOMESTIC MISSIONS PROGRAMS, MOBILIZING RESOURCES AND
PERSONNEL TO SPREAD THE CHRISTIAN GOSPEL. THIS FOCUS ON EVANGELISM IS A HALLMARK OF SOUTHERN BAPTIST



CONVENTION LEADERSHIP’S PRIORITIES.

THEOLOGICAL EDUCATION AND MINISTERIAL TRAINING

SOUTHERN BAPTIST CONVENTION LEADERSHIP SUPPORTS SEMINARIES AND TRAINING PROGRAMS THAT PREPARE PASTORS AND
MINISTRY WORKERS. THIS INVESTMENT IN EDUCATION STRENGTHENS THE DENOMINATION’S FUTURE BY EQUIPPING LEADERS W/ITH
SOUND THEOLOGICAL AND PRACTICAL SKILLS.

STRENGTHENING DENOMINATIONAL UNITY

THROUGH GOVERNANCE, COMMUNICATION, AND DOCTRINAL GUIDANCE, SOUTHERN BAPTIST CONVENTION LEADERSHIP FOSTERS A
SENSE OF UNITY AMONG DIVERSE MEMBER CHURCHES. THIS UNITY IS ESSENTIAL FOR COOPERATIVE MINISTRY AND COLLECTIVE
IMPACT.

PROVIDES SPIRITUAL AND ORGANIZATIONAL GUIDANCE

DIRECTS MISSION AND EVANGELISM EFFORTS

® ENSURES DOCTRINAL CONSISTENCY AND THEOLOGICAL EDUCATION
® MANAGES GOVERNANCE AND ADMINISTRATIVE FUNCTIONS

® ADDRESSES CONTEMPORARY CULTURAL AND ETHICAL CHALLENGES

FREQUENTLY AskeD QUESTIONS

\¥/HO IS THE CURRENT PRESIDENT OF THE SOUTHERN BAPTIST CONVENTION?

As oF 2024, THE CURRENT PRESIDENT OF THE SOUTHERN BAPTIST CONVENTION IS BART BARBER, WHO WAS ELECTED IN
2022.

\WHAT ARE THE MAIN RESPONSIBILITIES OF SBC LEADERSHIP?

THE SOUTHERN BAPTIST CONVENTION LEADERSHIP IS RESPONSIBLE FOR GUIDING THE DENOMINATION'S POLICIES, OVERSEEING
COOPERATIVE PROGRAMS, ADDRESSING THEOLOGICAL ISSUES, AND REPRESENTING THE SBC IN PUBLIC AND ECUMENICAL MATTERS.

How poes THE SOUTHERN BAPTIST CONVENTION ELECT ITS LEADERS?

LEADERS OF THE SOUTHERN BAPTIST CONVENTION, INCLUDING THE PRESIDENT, ARE ELECTED ANNUALLY DURING THE SBC's
YEARLY MEETING BY MESSENGERS (DELEGATES) FROM MEMBER CHURCHES.

\W/HAT RECENT CHALLENGES HAS THE SBC LEADERSHIP FACED?

RECENT CHALLENGES FOR SBC LEADERSHIP INCLUDE ADDRESSING SEXUAL ABUSE ALLEGATIONS WITHIN CHURCHES, NAVIGATING
CULTURAL AND POLITICAL DIVIDES, AND RESPONDING TO DECLINING MEMBERSHIP TRENDS.



How poes SBC LEADERSHIP INFLUENCE LOCAL BAPTIST CHURCHES?

W/HILE LOCAL SOUTHERN BAPTIST CHURCHES ARE AUTONOMOUS, SBC LEADERSHIP INFLUENCES THEM THROUGH COOPERATIVE
PROGRAMS, THEOLOGICAL GUIDANCE, AND RESOURCES AIMED AT SUPPORTING MISSIONS, EDUCATION, AND CHURCH PLANTING.

ADDITIONAL RESOURCES

1. LEADING wiTH CONVICTION: INSIGHTS FROM SOUTHERN BAPTIST CONVENTION LEADERS

THIS BOOK EXPLORES THE LEADERSHIP PHILOSOPHIES AND STRATEGIES EMPLOYED BY KEY FIGURES IN THE SOUTHERN BAPTIST
CONVENTION. |T OFFERS PRACTICAL ADVICE ROOTED IN BIBLICAL PRINCIPLES AND REAL-WORLD CHURCH EXPERIENCES. READERS
GAIN AN UNDERSTANDING OF HOW TO LEAD WITH FAITH, VISION, AND INTEGRITY WITHIN THE SOUTHERN BAPTIST CONTEXT.

2. THE HEART OF SOUTHERN BAPTIST LEADERSHIP: BUILDING STRONG CHURCHES

FOCUSED ON THE SPIRITUAL AND ORGANIZATIONAL ASPECTS OF LEADERSHIP, THIS BOOK DELVES INTO HOW SOUTHERN BAPTIST
LEADERS CULTIVATE HEALTHY CHURCH ENVIRONMENTS. |T DISCUSSES EFFECTIVE PASTORAL CARE, COMMUNITY ENGAGEMENT, AND
FOSTERING DISCIPLESHIP. THE AUTHOR EMPHASIZES SERVANT LEADERSHIP AS A CORNERSTONE FOR LASTING IMPACT.

3. FAITH-DRIVEN LEADERSHIP IN THE SOUTHERN BAPTIST CONVENTION

THIS TITLE HIGHLIGHTS HOW FAITH SHAPES DECISION-MAKING AND LEADERSHIP STYLES WITHIN THE SOUTHERN BAPTIST
CONVENTION. THROUGH CASE STUDIES AND THEOLOGICAL REFLECTION, IT PRESENTS A MODEL OF LEADERSHIP GROUNDED IN
SCRIPTURE AND PRAYER. |T IS IDEAL FOR CURRENT AND ASPIRING LEADERS SEEKING TO ALIGN THEIR LEADERSHIP WITH THEIR FAITH.

4. NexT GENERATION LEADERSHIP: PREPARING SOUTHERN BAPTISTS FOR THE FUTURE

ADDRESSING THE CHALLENGES AND OPPORTUNITIES FACED BY EMERGING LEADERS, THIS BOOK OFFERS GUIDANCE ON MENTORSHIP,
LEADERSHIP DEVELOPMENT, AND SUCCESSION PLANNING WITHIN THE SOUTHERN BAPTIST CONVENTION. |T ENCOURAGES
ADAPTABILITY AND INNOVATION WHILE MAINTAINING DOCTRINAL FIDELITY. THE BOOK IS A RESOURCE FOR LEADERS COMMITTED
TO THE LONGEVITY OF THEIR MINISTRIES.

5. SoUTHERN BAPTIST LEADERSHIP IN A CHANGING CUL TURE

THIS WORK EXAMINES HOW SOUTHERN BAPTIST LEADERS RESPOND TO CULTURAL SHIFTS AND SOCIETAL CHALLENGES. |T
PROVIDES STRATEGIES FOR ENGAGING WITH DIVERSE COMMUNITIES WHILE UPHOLDING TRADITIONAL VALUES. READERS WILL
LEARN HOW TO NAVIGATE CONTEMPORARY ISSUES WITH WISDOM AND GRACE.

6. EFFecTivVE CHURCH LEADERSHIP: LESSONS FROM SOUTHERN BAPTIST PASTORS

BASED ON INTERVIEWS AND EXPERIENCES OF SEASONED SOUTHERN BAPTIST PASTORS, THIS BOOK SHARES PRACTICAL
LEADERSHIP LESSONS FOR CHURCH ADMINISTRATION, CONFLICT RESOLUTION, AND COMMUNITY OUTREACH. |T EMPHASIZES
HUMILITY AND SERVANT LEADERSHIP IN MANAGING CHURCH DYNAMICS. THE INSIGHTS OFFER VALUABLE TOOLS FOR PASTORAL
LEADERSHIP GROW TH.

7. VISIONARY LEADERSHIP WITHIN THE SOUTHERN BAPTIST CONVENTION

THIS BOOK FOCUSES ON HOW LEADERS WITHIN THE SOUTHERN BAPTIST CONVENTION DEVELOP AND COMMUNICATE A
COMPELLING VISION FOR THEIR CHURCHES AND MINISTRIES. |T EXPLORES GOAL-SETTING, STRATEGIC PLANNING, AND INSPIRING
CONGREGATIONS TOWARD COLLECTIVE MISSION. THE AUTHOR PROVIDES FRAMEWORKS TO HELP LEADERS CAST AND IMPLEMENT
A GOD-CENTERED VISION.

8. BUILDING BrIDGES: LEADERSHIP AND UNITY IN THE SOUTHERN BAPTIST CONVENTION

HIGHLIGHTING THE IMPORTANCE OF UNITY AND COLLABORATION, THIS TITLE ADDRESSES CONFLICT MANAGEMENT AND
RELATIONSHIP-BUILDING AMONG SOUTHERN BAPTIST LEADERS AND CHURCHES. |T OFFERS BIBLICAL GUIDANCE FOR FOSTERING
COOPERATION ACROSS DIVERSE PERSPECTIVES WITHIN THE CONVENTION. THE BOOK ENCOURAGES LEADERS TO PRIORITIZE
RECONCILIATION AND SHARED PURPOSE.

Q. SPIRIT-LED LEADERSHIP: A SOUTHERN BAPTIST PERSPECTIVE

THIS BOOK CENTERS ON THE ROLE OF THE HOLY SPIRIT IN GUIDING LEADERSHIP DECISIONS AND MINISTRY EFFECTIVENESS WITHIN
THE SOUTHERN BAPTIST CONVENTION. |T COMBINES THEOLOGICAL INSIGHTS WITH PRACTICAL ADVICE ON DISCERNING GOD’S
DIRECTION. READERS ARE ENCOURAGED TO CULTIVATE A LEADERSHIP STYLE THAT IS RESPONSIVE TO SPIRITUAL PROMPTING AND
RELIANT ON PRAYER.
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