
xcom genre
xcom genre represents a distinctive category within the realm of strategy video games,
known for its tactical depth, turn-based combat, and strategic base management.
Originating from the classic X-COM series developed in the 1990s, this genre has evolved
to incorporate modern gameplay mechanics while retaining its core elements of thoughtful
planning and resource management. The xcom genre is characterized by its focus on
squad-based tactics, permadeath of characters, and a strong narrative involving alien
invasions or otherworldly threats. Players are tasked with managing resources,
researching alien technology, and engaging in intense combat missions that require
careful positioning and tactical decision-making. This article explores the defining features
of the xcom genre, its historical development, gameplay mechanics, and its influence on
contemporary strategy games. Readers will gain an understanding of what makes the
xcom genre unique and why it continues to captivate strategy enthusiasts worldwide.
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Defining Characteristics of the XCOM Genre
The xcom genre is primarily defined by its blend of turn-based tactical combat and
strategic resource management. Games in this genre emphasize careful planning,
positioning, and decision-making both on and off the battlefield. One of the hallmark
features is the management of a squad of soldiers or agents who engage in combat
missions against alien or supernatural forces. The genre typically includes permadeath
mechanics, meaning once a character dies, they are permanently lost, adding weight to
every tactical decision.

Turn-Based Tactical Combat
At the core of the xcom genre is turn-based tactical combat. Players control a small team,
moving each unit across a grid-based map, taking cover, using abilities, and attacking
enemies within their turn limits. This format encourages strategic thinking, as players
must anticipate enemy movements and optimize their actions to survive.



Base and Resource Management
Beyond combat, xcom genre games require players to manage a base or headquarters.
This involves allocating resources, researching new technologies, constructing facilities,
and managing personnel. Effective base management is crucial to advancing the storyline
and improving combat capabilities.

Permadeath and High Stakes
Permadeath is a signature element of the xcom genre, creating high emotional stakes for
players. Losing a veteran soldier can have significant consequences, forcing players to
adapt their strategies and manage their squads carefully to avoid catastrophic losses.

Turn-based tactical squad combat

Strategic base and resource management

Permadeath and permanent consequences

Research and technology progression

Strong narrative with alien or supernatural themes

Historical Evolution of the XCOM Series
The xcom genre traces its roots to the original X-COM: UFO Defense, released in 1994 by
MicroProse. This game set the template for the genre with its innovative combination of
strategic base management and turn-based tactical combat. Over the years, the series has
undergone several iterations and reboots, each refining and expanding the genre’s
mechanics.

Original X-COM Series
The original series included several titles such as X-COM: Terror from the Deep and X-
COM: Apocalypse, which expanded on the themes of alien invasion and tactical combat.
These early games were renowned for their complexity and depth, appealing to hardcore
strategy fans.

Modern Reboots and Remakes
The genre experienced a resurgence with the release of XCOM: Enemy Unknown in 2012,
a modern reimagining developed by Firaxis Games. This reboot streamlined many of the
original’s complex systems while maintaining the core tactical and strategic elements. It



introduced updated graphics, improved AI, and a more accessible interface, helping to
popularize the xcom genre among a wider audience.

Continued Development and Spin-offs
Following the success of Enemy Unknown, additional titles like XCOM 2 and various spin-
offs have continued to evolve the genre. These games incorporate new mechanics such as
procedurally generated maps, soldier customization, and expanded narrative elements,
keeping the genre fresh and engaging.

Core Gameplay Mechanics
The xcom genre’s gameplay mechanics are designed to challenge players’ tactical thinking
and strategic planning. These mechanics create a balance between immediate combat
decisions and long-term management strategies.

Squad Customization and Progression
Players often customize their squads, equipping soldiers with weapons, armor, and
abilities that suit different tactical roles. Soldiers gain experience and level up, unlocking
new skills that enhance combat effectiveness. This progression system adds depth and
personal investment to the gameplay.

Cover and Line of Sight
Cover mechanics play a critical role in the xcom genre. Units can take cover behind
objects to reduce incoming damage and improve survivability. Line of sight rules
determine whether units can see and shoot enemies, making positioning vital for success.

Research and Development
Researching alien technology and new equipment is essential for overcoming increasingly
difficult enemies. Players must decide which technologies to prioritize, balancing
immediate needs against long-term advantages.

Mission Variety and Objectives
Missions in the xcom genre vary widely, including objectives such as eliminating all
enemies, rescuing civilians, or defending strategic points. This variety keeps gameplay
engaging and requires players to adapt their strategies accordingly.



Impact and Influence on the Strategy Genre
The xcom genre has had a significant impact on the broader strategy gaming landscape.
Its unique blend of tactical combat and strategic management has inspired numerous
other titles and subgenres.

Influence on Turn-Based Strategy Games
Many contemporary turn-based strategy games incorporate elements popularized by the
xcom genre, such as squad-based combat, permadeath, and cover mechanics. The genre’s
emphasis on tactical depth and decision-making has raised the standard for strategy
games.

Inspiration for Tactical RPGs
The xcom genre’s influence extends into tactical role-playing games, where squad
customization and permadeath have become common features. The narrative integration
and character progression systems have also shaped design trends in RPGs.

Expansion of Sci-Fi and Alien Themes
The xcom genre helped popularize science fiction settings involving alien invasions in
strategy games. Its success demonstrated the appeal of combining tactical gameplay with
compelling sci-fi narratives.

Popular Titles Within the XCOM Genre
Several titles have become iconic representatives of the xcom genre, each contributing to
its development and popularity.

X-COM: UFO Defense (1994) – The original game that established the xcom1.
genre’s foundation.

XCOM: Enemy Unknown (2012) – A modern reboot that brought the genre to a2.
new generation of players.

XCOM 2 (2016) – A sequel that expanded gameplay mechanics and introduced3.
procedurally generated missions.

XCOM: Chimera Squad (2020) – A spin-off featuring new tactical elements and a4.
focus on squad interplay.

Other Inspired Titles – Games like Phoenix Point and Mutant Year Zero draw5.
heavily on the xcom genre’s mechanics and themes.



Frequently Asked Questions

What defines the XCOM genre in video games?
The XCOM genre is defined by turn-based tactical gameplay combined with strategic base
management, where players command a squad to combat alien invasions while managing
resources and research to progress.

Which games are considered part of the XCOM genre?
Games considered part of the XCOM genre include the XCOM series (like XCOM: Enemy
Unknown and XCOM 2), Phoenix Point, and other tactical strategy games that emphasize
squad-based combat, permadeath, and strategic resource management.

How does permadeath influence gameplay in the XCOM
genre?
Permadeath in the XCOM genre adds high stakes to every mission, making players
carefully consider their tactics and decisions since losing a soldier permanently impacts
squad composition and progression.

What are the key strategic elements players manage in
XCOM genre games?
Players manage elements such as base building, research and development of new
technologies, resource allocation, soldier recruitment and training, and tactical mission
planning.

Why has the XCOM genre gained popularity in recent
years?
The XCOM genre has gained popularity due to its blend of challenging tactical combat,
meaningful strategic decision-making, deep customization, and the emotional investment
created by permadeath and story progression.

Additional Resources
1. Alien Frontline: The XCOM Chronicles
In a near-future Earth, the secretive XCOM organization is humanity’s last hope against an
alien invasion. This novel follows a squad of elite soldiers trained in advanced tactics and
weaponry as they uncover hidden conspiracies and fight relentless extraterrestrial forces.
With high-stakes battles and intense strategic planning, the story captures the essence of
resistance and survival.



2. War of Shadows: Tactics of the Resistance
Set in a world under alien occupation, a small band of resistance fighters uses guerrilla
warfare and cutting-edge technology to reclaim their planet. The protagonist, a former
soldier turned strategist, must balance human ingenuity with the mysterious alien tech
they’ve scavenged. This book explores themes of trust, sacrifice, and the blurred lines
between friend and foe.

3. Psi Operatives: Mind Wars
Focusing on a group of psychic soldiers trained by XCOM, this story delves into the mental
and emotional toll of wielding extraordinary powers against alien threats. As the team
battles both external enemies and internal demons, they uncover a sinister plot that could
change the fate of humanity forever. A thrilling blend of sci-fi, psychology, and tactical
combat.

4. Exo-Soldiers: Rise of the Mech Units
In the aftermath of the first alien invasion, humanity has developed advanced exoskeleton
suits to combat the extraterrestrial menace. The protagonist, a skilled exo-soldier, leads a
squad through dangerous missions across hostile territories. This book offers a gripping
mix of mechanized warfare, camaraderie, and strategic decision-making under pressure.

5. Blacksite: Secrets of the Alien Labs
When XCOM discovers a hidden alien research facility, a team of scientists and soldiers is
dispatched to uncover its secrets. What they find challenges their understanding of the
invasion and forces difficult moral choices. This novel combines suspense, scientific
intrigue, and covert operations in a race against time.

6. First Contact: The XCOM Initiation
This origin story follows the creation of XCOM as governments scramble to respond to the
first extraterrestrial attack. Through the eyes of a newly recruited commander, readers
experience the chaos, political tension, and the building of a united defense force. A
compelling tale of leadership and the birth of humanity’s hope.

7. Nightfall: Invasion Under Cover
Aliens infiltrate major cities under the cover of darkness, and a specialized XCOM black
ops team must root out these hidden threats. The narrative blends stealth missions,
espionage, and high-tech combat as the team races to prevent a full-scale invasion. Dark,
intense, and full of unexpected twists.

8. Outpost Omega: Last Stand
Set in a remote outpost on the edge of alien-controlled territory, this story follows a small
group of soldiers isolated from command. Facing dwindling supplies and constant attacks,
they must use every resource and tactical skill to survive. A harrowing tale of endurance,
leadership, and the human spirit.

9. Genetic Frontiers: The Hybrid Experiment
XCOM scientists experiment with alien DNA to create hybrid soldiers capable of turning
the tide of war. As ethical dilemmas emerge and the hybrids develop unexpected abilities,
the line between human and alien blurs. A thought-provoking story about identity, power,
and the costs of desperation.
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